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ASU — [L] CRITERIA: AES 301

IDENTIFY
YES NO CRITERION DOCUMENTATION
SUBMITTED
1. At least 50 percent of the grade in the course should Syllabus:
X depend upon writing, including prepared essays, Grading & Evaluation
speeches, or in-class essay examinations. Procedures
a. Please describe the assignments that are
considered in the computation of course grades—
and indicate the proportion of the final grade that
is determined by each assignment.
b. Please highlight the information presented in the
most recent course syllabus that verifies this
description of the grading process—and label this
information “C-1".
X 2. The composition tasks involve the gathering, Syllabus:
interpretation, and evaluation of evidence. Communication Skills
a. Please describe the way(s) in which the criterion
is addressed in the course design.
b. Please highlight the information presented in the
most recent course syllabus that verifies this
description of the grading process—and label this
information “C-2”.
3. The syllabus should include a minimum of two Syllabus:
X substantial writing or speaking tasks, other than or in Communication Skills
addition to in-class essay exams.
a. Please provide relatively detailed descriptions of
two or more substantial writing or speaking tasks
that are included in the course requirements.
b. Please highlight the information presented in the
most recent course syllabus that verifies this
description of the grading process—and label this
information “C-3”.
4. These substantial writing or speaking assignments Syllabus:
X should be arranged so that the students will get timely Attachments 1,2, 3
feedback from the instructor on each assignment in time
to help them do better on subsequent assignments.
a. Please describe the sequence of course
assignments—and the nature of the feedback the
current/most recent course instructor provides to
help students do better on subsequent
assignments.
b. Please highlight the information presented in the
most recent course syllabus that verifies this
description of the grading process—and label this
information “C-4”.




Criteria Chart: AES 301

CRITERIA

HOW COURSE
MEETS SPIRIT

DETAILED EVIDENCE

1. At least 50 percent of the grade in the
course should depend upon writing,
including prepared essays, speeches, or in-
class essay examinations.
a. Please describe the assignments
that are considered in the
computation of course grades—
and indicate the proportion of the
final grade that is determined by
each assignment.

This course outlines 3
separate oral/written
assignments that account
for 50% of the final grade.

In Grading & Evaluation Criteria within the

syllabus, the following events are annotated:

Official Memorandum 15%
Talking Paper 15%
Briefing 20%

2. The composition tasks involve the
gathering, interpretation, and evaluation
of evidence.
a. Please describe the way(s) in
which the criterion is addressed in
the course design.

Each student is required to
conduct research in order
to complete their three
main assignments.

In the Communication Skills section of the
syllabus, the students are expected to research
and evaluate the following topics:

-Career Field brief
-Paper outlining the AF opportunities
-Identify issue/solution within ROTC program

3. The syllabus should include a minimum
of two substantial writing or speaking
tasks, other than or in addition to in-class
€ssay exams.
a. Please provide relatively
detailed descriptions of two or
more substantial writing or
speaking tasks that are included in
the course requirements.

Please see above.

Please see above.

4. These substantial writing or speaking
assignments should be arranged so that
the students will get timely feedback from
the instructor on each assignment in time
to help them do better on subsequent
assignments.
a. Please describe the sequence of
course assignments—and the
nature of the feedback the
current/most recent course
instructor provides to help
students do better on subsequent
assignments.

Each student is briefed on
the first day of class
regarding assignments,
due dates, and grade
sheets used to evaluate the
students” work.

Attachment 1 in the syllabus outlines the
projected plan for the semester and provides
guidance for each student accordingly. The
instructor uses Attachment 2 for all briefings
and the students proactively reference this in
order to obtain the highest score. They are also
provided the evaluation rubric for their written
work in Attachment 3. Each grade sheet is
handed back to the student with thorough
explanation in the comment section to ensure
they are on the right track. All grades are then
posted onto blackboard.
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AEROSPACE STUDIES 301: “LEADERSHIP STUDIES”
AFROTC DETACHMENT 025, ARIZONA STATE UNIVERSITY

FALL SEMESTER 2013
COURSE SYLLABUS
Instructor: Captain Michael Gessner Office Hours: By Appointment or Walk In
Office Phone: (480) 965-3181 E-Mail: michael.gessner@asu.edu

Home Phone: (850) 420-2870
Classroom Meeting Times: SS, Room 205 on Tue and Thu: 1030-1145

I. COURSE DESCRIPTION

The AES 301 is a study of leadership, management fundamentals, professional knowledge, Air
Force personnel and evaluation systems, leadership ethics, and the communication skills required
of an Air Force junior officer. Case studies are used to examine Air Force leadership and
management situations as a means of demonstrating and exercising practical application of the
concepts being studied. A mandatory Leadership Laboratory complements this course (for
cadets only) by providing advanced leadership experiences in officer-type activities, giving
cadets the opportunity to apply the leadership and management principles of this course.

I1. COURSE OBJECTIVE

The AES 301 student should comprehend the following: selected individual leadership skills;
personal strengths and weaknesses as applied in an Air Force environment; the responsibility and
authority of the Air Force officer; the Air Force officer’s responsibilities in the counseling and
feedback process; the selected duties and responsibilities as a subordinate leader; and the selected
concepts, principles and theories of Air Force leadership and management. The student should
also apply the concepts of ethical behavior as well as listening, speaking, and writing skills in Air
Force specific formats and situations with accuracy, clarity and appropriate style.

II. ATTENDANCE POLICY AND CLASS PARTICIPATION

Aerospace Studies courses are mandatory military functions for cadets. You are expected to
attend every class. All students must attend at least 80% of your classes or you will receive a
failing grade for the course. The class is scheduled to meet 30 times; if you miss more than six
(6) classes you will fail to meet the 80% attendance requirement. Failure to show for class for
any reason other than an ROTC scheduled conflict or something prearranged with you instructor
will result in a 2% reduction in your overall class participation grade for each occurrence.
Additionally, every two classes you arrive late will equate to an absence and will impact both
your overall grade, as well as your attendance.

ARIZONA STATE UNIVERSITY ABSENCE POLICY

Students should notify faculty at the beginning of the semester about absences from class due to
religious observances. Board of Regents policy prohibits discrimination against any student,
employee, or other individual because of such individual’s religious belief or practice, or any
absence thereof. ‘



Students should inform their instructors early in the semester of required class absences due to
University sanctioned events or medical purposes. Instructors should attempt to provide
opportunities for equivalent work, either before or after the class absence.

In order to receive full credit for your class participation grade (15%), you must attend all classes
(or have an advance excuse approved by the instructor), prepare for class, ask relevant questions,
and participate/stimulate classroom discussion.

IV. CLASSROOM CONDUCT

As a student taking courses designed to lead you toward a commission in the United States Air
Force, you have the responsibility to begin laying the foundation from which you can build a
successful career. It is therefore incumbent upon you to listen, participate, and learn what you
can from this class. Do not underestimate the importance of this material to your future.

You should be at your chair at the beginning of class. All ROTC cadets will wear the prescribed
uniform of the day. Civilian students and “special students” will wear business attire. If you do
not wear business attire, this will result in a reduction of class participation. The class
leader will call the room to attention when the commissioned officer instructor enters the room.
In addition, call the room to attention whenever a commissioned officer who is senior to the
officer already in the room enters. Five minutes prior to the scheduled end of class, the class
leader will signal the instructor in a non-obtrusive manner. At the end of class, the class leader
will again call the room to attention. The instructor will dismiss each class.

Food is NOT allowed in class but drinks ARE allowed in class as long as no one leaves a mess.
As soon as there is a problem, you will lose privilege. All drinks must have a cap or lid on them.
Turn all cell phones to the silent/vibrate mode and do not use them during class.

V. COMMUNICATION SKILLS

Communication is a fundamental skill that you will continue to hone throughout your career,
whether as an Air Force officer or as a civilian leader. In addition, Air Force writing styles and
formats are, in some ways, uniquely different from those you have grown accustomed to during
your academic career. As such, it is critical that cadets (and all students aspiring to become
leaders) develop their writing and speaking skills. To that end, there are two written assignment
and one oral presentation assignment during this semester.

ORAL PRESENTATION

The presentation is an individual briefing on a specific career field approved by the instructor by
the third day of class. Each briefing is no less than 5 minutes and no more than 7 minutes and
accompanied with a talking paper. Your briefing must leave your audience with a clear
understanding of the career field and the natural assignment progression from second lieutenant
through lieutenant colonel. Civilian students can either brief on the career progression of a
secular career field or a topic in leadership. As a minimum you will use the Officer Career Path
Guide found on blackboard as the source of your information. Beginning the first briefing day, I
will randomly select an individual to brief and will continue to randomly select a briefer until
everyone has presented their briefing. If you are not prepared to give your briefing when called
upon you will receive a zero for your briefing grade. If you are absent and your name is called to
brief you will receive a zero for your briefing unless your absence was pre-approved by me.
Briefings will begin on 21 November 13 and continue to completion.

NOTE: ALL INFORMATION CONTAINED IN THIS SYLLABUS, OTHER THAN GRADE AND ABSENCE POLICIES, MAY
BE SUBJECT TO CHANGE WITH REASONABLE ADVANCE NOTICE.
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When preparing your briefing, keep in mind slides are required to help your audience better
understand the facts of your presentation.

Your briefing is graded using the Briefing Grading Sheet (Attachment 2) and worth a total of 200
points. Questions and answers are not required and do not count toward the 5 to 7 minute
window you are evaluated against.

( -, WRITING ASSIGNMENTS
Written communication is a vital part of accomplishing the Air Force Mission. Writing is a skill
that will serve you well and is essential to anyone aspiring to become leader. There are two
writing assignments this semester: a Talking Paper and an Official Memorandum.

( -7 Talking Paper: Each student will write a properly formatted, one-page, Talking Paper on the
topic chosen for your oral communication assignment. The format is in accordance with (IAW)
the Tongue & Quill. Your Talking Paper is graded using the Talking/Position Paper Evaluation
Sheet (Attachment 3) and is worth a total of 150 points.

(- 4 Official Memorandum: Each student will write a properly formatted, one-page, explanatory
Official Memorandum on a current Detachment 025 event with a recommended solution.
Civilian students will use one of the AES class discussions of their choice as the topic for their
memorandum. The format is IAW the Tongue & Quill. Your Official Memorandum is graded

using the Talking/Position Paper Evaluation Sheet (Attachment 3) and worth a total of 150
points.

Grading for each writing assignment is based on format, spelling, grammar, and content. A
paper is considered late if it is not turned in by the START of class on the day it is due. Late
papers are only accepted in extreme circumstances and must be discussed with me in advance for
approval. Late papers that I agree to accept are docked 30 points for lateness and an additional
20 points for every 24 hours past the due date and time.

VI. EXAMS

There is one midterm and a cumulative final exam. Test questions for both assessments will
reflect the “Lesson Objectives” and “Samples of Behavior” as outlined in United States Air
Force Leadership Studies, presented in your reading assignments, and in-class
lectures/discussions. Both assessments will consist of multiple choice and true/false questions.
The midterm is worth 150 points and the final exam is worth 200 points.

VII. MIDTERM COUNSELING SESSIONS

Each student will schedule a mid-term counseling session with me to take place between 2
October to 31 October 13. Failure to schedule your appointment by 10 September 13 will result
in a reduction of 50 points in your Class Participation grade. All cadets will report in for their
counseling in Service Dress uniform. Civilian students are not required to attend a mid-term
counseling session, but you are welcome too. During this session, I will provide each student
with candid feedback on how well they are performing and areas requiring improvement. It is
your responsibility to have an up-to-date Form 48 on file prior to the counseling session. Each
student must prepare to discuss his/her class and ROTC goals, as well as any areas of concerns
and plans for improvement, if appropriate. During the session you can provide constructive

_'_'f ~ NOTE: ALL INFORMATION CONTAINED IN THIS SYLLABUS, OTHER THAN GRADE AND ABSENCE POLICIES, MAY
 BE SUBJECT TO CHANGE WITH REASONABLE ADVANCE NOTICE.
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feedback to your instructor on improvements of the class/curriculum. I am committed to
providing you with the best preparation for your future as an Air Force Officer, so your candid
feedback is essential.

VIII. GRADING AND EVALUATION PROCEDURES
Evaluation of your performance is based on many aspects and factors, which are objectively
measured. The following percentage provides a breakdown used to determine your course grade:

Class Participation 15% 150
Midterm Exam 15% 150
Official Memorandum 15% 150

( -\ Talking Paper 15% 150
Briefing 20% 200

Final Exam 20% 200

100% 1000

You are expected to complete all required assignments before class and come prepared to
participate in classroom activities. You will turn-in all writing assignments on the date due to
receive credit. The acceptance of late work or administering make-up exams for partial credit
are based on the most extreme circumstances and with prior approval.

Final course grades will be awarded as follows:

Grades: A+ 97 - 100% B+ 87 -90% C+ 77 - 80% D+ 67 — 70%
A 94-97% B 84-87% C 74-77% D 64-67%
A- 90 -94% B- 80 -84% C- 70 —74% D- 60— 64%

E <60%

To avoid any omissions, the upper limit of a range must be equal to the lower limit of the range directly above. Thus, a
range of 87 to 90 includes all grades up to, but not including 90. The highest range does, however, include 100%.

IX. DISABILITY ACCOMMODATION

If you need disability accommodations in this class, please see me as soon as possible.
Information regarding disability is confidential and a reminder to students when requesting
accommodation for a disability that they must be registered with the Disability Resource Center
(DRC) and submit appropriate documentation from the DRC.

X. PLAGIARISM POLICY

As future Air Force officers, we expect you to exemplify our Core Values, the most important of
which is “Integrity First.” Plagiarism is the attempt to pass off someone else’s work as your own.
Lying requires both the act and the intent to deceive; plagiarism is viewed as lying in writing.

In the “Student Academic Integrity Policy” manual, ASU defines “’Plagiarism” [as] using
another’s words, ideas, materials or work without properly acknowledging and documenting the
source. Students are responsible for knowing the rules governing the use of another’s work or
materials and for acknowledging and documenting the source appropriately.” You can find this
definition at: http://provost.asu.edu/academicintegrity

The AFROTC Honor Code is “We will not lie, steal, or cheat, nor tolerate among us those
who do.”

NOTE: ALL INFORMATION CONTAINED IN THIS SYLLABUS, OTHER THAN GRADE AND ABSENCE POLICIES, MAY
BE SUBJECT TO CHANGE WITH REASONABLE ADVANCE NOTICE.




XI. THREATENING BEHAVIOR POLICY

All incidents and allegations of violent or threatening conduct by an ASU student (whether on or
off campus) must be reported to the ASU Police Department (ASU PD) and the Office of the
Dean of Students. If either office determines that the behavior poses or has posed a serious
threat to personal safety or to the welfare of the campus, the student will not be permitted to
return to campus or reside in any ASU residence hall until an appropriate threat assessment has
been completed and, if necessary, conditions for return are imposed. ASU PD, the Office of the

Dean of Students, and other appropriate offices will coordinate the assessment in light of the
relevant circumstances.

XII. TEXTBOOKS

T-309, United States Air Force Leadership Studies

AU-24, Concepts for Air Force Leadership

The Armed Forces Officer

AFDD 1-1 Leadership and Force Development (electronic version)
AFH 33-337, Tongue and Quill (electronic version)

S gl L el

XIII. CONCLUSION

AES 301 presents a tremendous opportunity to broaden your leadership and management
fundamental skill and your professional knowledge. As such, anticipate that this class will
challenge you academically and reward you personally. This is provided that you are prepared to
work hard, receptive to new ideas, and contribute your insight. Ilook forward to learning
alongside you this semester to make AES 301 a successful building block in your development
as a future leader.

MICH .‘GESSNER, Capt, USAF MICHAgHALICK, Lt Col, USAF

Assistant Professor of Aerospace Studies Professor of Aerospace Studies

Attachments:

1. Class Schedule

2. Briefing Grade Sheet

3. Talking/Position Paper Evaluation Sheet

NOTE: ALL INFORMATION CONTAINED IN THIS SYLLABUS, OTHER THAN GRADE AND ABSENCE POLICIES, MAY
BE SUBJECT TO CHANGE WITH REASONABLE ADVANCE NOTICE.



Attachment 1

DATE [LESSON TITLE ASSIGNMENTS DUE
22 Aug 1 Introduction to Leadership Theory
27 Aug 2 Air Force Core Values
29 Aug 3 Air Force Leadership
3 Sep 4 The Profession of Arms
5 Sep 5 Air Force Smart Operations
10 Sep 6 Self-Assessment
12 Sep ) Stress Management and Resiliency
17 Sep 8 Sexual Assault Prevention and Response I
19 Sep 9 Introduction to Critical Thinking
24 Sep 10 Full Range Leadership
26 Sep 11 Air Force Effective Writing
1 Oct 12 Writing Strategies
30 | 13 Basicsof Brieing
8 Oct 14 Team Building Official Memorandum
10 Oct 15 Problem Solving
15 Oct FALL BREAK
17 Oct 16 Motivation
22 Oct 17 Followership
24 Oct 18 Situational Leadership
29 Oct 19 Management Functions and Principles
31 Oct 20 Change Management
5 Nov 21 Editing Your Draft
7 Nov 22 Conflict Management
12 Nov 23 Power and Influence Talking Paper
14 Nov 24 Professional/Unprofessional Relationships l
19 Nov 25 Professional/Unprofessional Case Studies
21 Nov 26 Briefings
26 Nov 26 Briefings
28 Nov THANKSGIVING BREAK
3 Dec 26 Briefings
10 Dec Final Exam

NOTE: ALL INFORMATION CONTAINED IN THIS SYLLABUS, OTHER THAN GRADE AND ABSENCE POLICIES, MAY

BE SUBJECT TO CHANGE WITH REASONABLE ADVANCE NOTICE.
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BRIEFING GRADE SHEET

C ]

COMPLETED BY STUDENT
NAME OF STUDENT DATE L
D Advocacy Briefing D Informative Briefing
CLASS SQUADRON FLIGHT
D Practice Briefing D Remake Assignment
SOURCES 1 2
COMPLETED BY EVALUATING OFFICER
u ] o] S
INTRODUCTION No greeting; failed to introduce Stated topic/position and Greeled audience, introduced self;
self; didn't state topic/position main points; may have stated topic/position and overview of
and main points infroduced self or greeted main points
audience 1
u LS s HS o LS HS
BODY Littie or no information; poor Adequate development; Comprehensive development; extensive
support of main points; basic information; supports information; strong support for main
inaccurate information; main points; adequate points; skillfully incarporated sources
- awkwardly used; inadequate sources (titie/date)
= sources (less than 2 sources) > 5
w
E u LS S HS o LS HS
O ADVOCACY (If Required) Argument unclear or Credible and valid reasons, Compelling and convincing reasons,
(& ] unconvincing, reasons lacked conclusion follows directly argument extremely clear and direct,
credibility or validity, conclusion from reasons, argument clear opposing arguments anticipated and
doesn't follow reasons and easy to follow refuted
1 3
u S o s
CONCLUSION Failed to state topic/position and Restated topic/posilion and Stated topic/position and main points;
main points; introduced new main peints; may have closed by stating, "this concludes my
information or rebriefed; didn't asked for questions or briefing, are there any questions?"
say "this concludes my briefing, concluded briefing 1
are there any questions?"
u LS S HS 0 LS HS
VERBAL EXPRESSION  Articulation or pronunciation Some articulation or Good articulation and pronunciation;
problems; several vocalized pronunciation problems; no vocalized pauses; appropriate
pauses; grammar errors; oo some vocalized pauses; volume; spontaneous pitch; varied
soft/loud; monotone; lacked good velume; pitch varied, rate; dynamic emphasis; extremely
emphasis; no variety; too good rate; appropriate confident 2 5
slow/fast; artificial; lacked eﬂ'lpfl"IaSIS and variety;
confidence contident
- u LS s HS o LS HS
o MOVEMENT/ Inappropriate movement; rocking, Movement coordinated with Used movement to aid presentation;
GESTURES/ swaying; nervous; consistently dialogue; natural; some captured attention or added emphasis;
ANIMATION gripped or leaned on lectern; g?ggﬁ;‘;}grge:t":?'ﬁz'?:d appeared natural and comfortable;
| mechanical; inappropriate gestures; facial expreséio'?-»p P gestures appeared natural and
g planned or mechanical geslures, or spontaneous; consistently supported 1 3
lack of gestures; "dead pan” or overly verbal message with hand and arm
contorled expression hindered gestures and good facial expression
presentation
u LS S HS 0 LS HS
EYE CONTACT Missing; looked over heads, Inclusion of most listeners:; Direct and impartial throughtout;
looked down or ignored listeners, few references to notes, inclusion of all listeners;no distracting
darted, stared; focused on visual evenly distributed reference to notes (exception--quotes);
-aids or notes aided delivery and enhanced
credibility 3 3
u LS s HS 0 LS HS
CLARITY Main points are not related to Main points related to Skillfully retated the main points to
purpose and each other; g‘r‘"gg?‘ea?"d eaih ‘é‘“er- - the purpose and each other;
organization not clear; lacking or S cn e acequate, organization aided listeners
;vgil;stransnmns, less than 2 main adequate number of main understanding and retention: used
points good transitions throughout which 1 3
aided flow and helped listener
=
g u LS s HS o LS HS
=T SLIDES Inappropriate color, font, pictures, Some appropriate color, font, Kept audience focused; color, font,
] graphics; multiple or major slide pictures, graphics to aid pictures, graphics contributed to the
E errors; distracted listeners listeners; minor slide errors listener's understanding of subject; no
= slide errors including spelling and
o grammar
o 1 3
O

HOLMCENTER FORM 6, 20100222

PREVIOUS EDITIONS ARE OBSOLETE.




MANDATORY REQUIREMENTS u S OVERALL GRADE
MET OBJECTIVE:(Presented information in a factual manner, did not advocate a position (Info Brief), Informative Briefing
advocated position [Advocacy Brief]
U LS F s HS o*
TIME : (5-9 minutes for Info/Advocacy Brief) (5-7 minutes for AMS) 0-7 B8-14 15-25 | 26-30 | 31-36
REPARED BRIEFING (IAW AFH 33-337
P { ) Advocacy Briefing (if required)
PROFESSIONAL CONDUCT (Prepared, appropriate comments/language, maintained composure) u LS s HS o*
0-9 10-16| 17-27 | 28-34 | 35-40
OVERALL GRADE
EVALUATING OFFICER COMMENTS
* To obtain an overall QUTSTANDING, the total points must include a SATISFACTORY in each category
EVALUATING OFFICER SIGNATURE DATE REVIEWING OFFICER SIGNATURE (If Required) DATE
EVALUATING OFFICER SIGNATURE BLOCK REVIEWING OFFICER SIGNATURE BLOCK (If Required)
| have read and understand the comments regarding my performance. STUDENT INITIALS DATE
| do /do not wish to make a written statement.

HOLMCENTER FORM 6, 20100222 (REVERSE)




TALKING/POSITION PAPER EVALUATION SHEET C= L

TO BE COMPLETED BY STUDENT

NAME OF STUDENT DATE
CLASS SQUADRON FLIGHT
[] INITIAL ASSIGNMENT [ ] REMAKE ASSIGNMENT
TYPE OF BRIEFING TOPIC
INFORMATIVE PERSUASIVE

TO BE COMPLETED BY EVALUATING OFFICER

YES

NO

1. FORMAT

Was the format correct according to AFH 33-3377

Title (three lines, capitalized, centered, double spaced)

Dash, double-dash, triple-dash, etc. (Talking paper oniy)
Paragraphs numbered (Position paper only)

Bullet statements (telegraphic wording, no punctuation at end of lines) (Talking paper only)

Spacing (double spaced between bullets/single spaced within bullets) ( Talking paper only)
Spacing (double spaced) (Position paper only)

Identification line (author's grade and last name, office symbol, phone number, typist's initials, date of preparation)

2. MECHANICS

Were the mechanics acceptable?

Grammar

Spelling

Punctuation

3. CONTENT

Was the information adequate?

Highlighted main points and key support material

Provided relevant and appropriate information

Usable for future reference/decision making/staff work

Did the paper communicate effectively?

Purpose (informative/persuasive) and position readily understood

Worded clearly and concisely

Appropriate jargon/terminology

Did the paper correspond with the briefing?

RECOMMENDATION: [ ] ACCEPTABLE [ ] REACCOMPLISH

DUE DATE

EVALUATING OFFICER SIGNATURE

written statement.

I have read and understand the comments }egardfng my
performance. | []do [ |donot wishtomake a

INITIALS OF STUDENT DATE

HOLMCENTER FORM 9, 20090120 PREVIOUS EDITION ARE OBSOLETE.




AES 301 Textbooks

T-309, United States Air Force Leadership Studies
AU-24, Concepts for Air Force Leadership

The Armed Forces Officer

AFDD 1-1, Leadership and Force Development
AFH 33-337, Tongue and Quill
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