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Arizona State University Criteria Checklist for

GLOBAL AWARENESS [G]

Rationale and Objectives

Human organizations and relationships have evolved from being family and village centered to modern
global interdependence. The greatest challenge in the nuclear age is developing and maintaining a global
perspective which fosters international cooperation. While the modern world is comprised of politically
independent states, people must transcend nationalism and recognize the significant interdependence among
peoples of the world. The exposure of students to different cultural systems provides the background of
thought necessary to developing a global perspective.

Cultural learning is present in many disciplines. Exposure to perspectives on art, business, engineering,
music, and the natural and social sciences that lead to an understanding of the contemporary world supports
the view that intercultural interaction has become a daily necessity. The complexity of American society
forces people to balance regional and national goals with global concerns. Many of the most serious problems
are world issues and require solutions which exhibit mutuality and reciprocity. No longer are hunger,
ecology, health care delivery, language planning, information exchanges, economic and social developments,
law, technology transfer, philosophy, and the arts solely national concerns; they affect all the people of the
world. Survival may be dependent on the ability to generate global solutions to some of the most pressing
problems.

The word university, from universitas, implies that knowledge comes from many sources and is not restricted
to local, regional, or national perspectives. The Global Awareness Area recognizes the need for an
understanding of the values, elements, and social processes of cultures other than the culture of the United
States. Learning which recognizes the nature of others cultures and the relationship of America’s cultural
system to generic human goals and welfare will help create the multicultural and global perspective necessary
for effective interaction in the human community.

Courses which meet the requirement in global awareness are of one or more of the following types: (1) in-
depth area studies which are concerned with an examination of culture-specific elements of a region of the
world, country, or culture group, (2) the study of contemporary non-English language courses that have a
significant cultural component, (3) comparative cultural studies with an emphasis on non-U.S. areas, and (4)
in-depth studies of non-U.S. centered cultural interrelationships of global scope such as the global
interdependence produced by problems of world ecology, multinational corporations, migration, and the
threat of nuclear war.

Reviewed 4/2014
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Proposer: Please complete the following section and attach appropriate documentation.

ASU--[G] CRITERIA

GLOBAL AWARENESS [G]

Identify
YES | NO Documentation
Submitted

1. Studies must be composed of subject matter that Syllabus, pages 1 to 5 -

|X| I:I addresses or leads to an understanding of the text highlited in
contemporary world outside the U.S. yellow.

2. The course must match at least one of the following
descriptions: (check all which may apply):

a. In-depth area studies which are concerned with an
examination of culture-specific elements of a
I:' I:I region, country or culture group. The area or
culture studied must be non-U.S. and the study
must contribute to an understanding of the
contemporary world.

b. The course is a language course for a contemporary

I:' I:' non-English language, and has a significant cultural
component.
Syllabus, pages 6 to
c.  The course is a comparative cultural study in which | 11 text highlited in
|X| I:I most, i.e., more than half, of the material is devoted | green

to non-U.S. areas.

d. The course is a study of the cultural significance of
a non-U.S.-centered global issue. The course
examines the role of its target issue within each
culture and the interrelatedness of various global

I:' I:I cultures on that issue. It looks at the cultural

significance of its issue in various cultures outside

the U.S., both examining the issue’s place within
each culture and the effects of that issue on world
cultures.”
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Page 3 of 4
Course Prefix | Number Title Designation
SLC 394 Culture and Society Transformation Global Awareness (G)

Explain in detail which student activities correspond to the specific designation criteria.
Please use the following organizer to explain how the criteria are being met.

Criteria
(from checksheet)

How course meets spirit
(contextualize specific examples
in next column)

Please provide detailed evidence of how
course meets criteria (i.e., where in
syllabus)

SAMPLE:
2d: study the cultural
significance of a non-U.S.
centered global issue

SAMPLE:
The course examines the
cultural significance of
financial markets Japan, Korea,
and the UK.

SAMPLE:
Module 2 shows how Japanese literature
has shaped how Japanese people
understand world markets. Module 3
shows how Japanese popular culture has
been changed by the world financial
market system. Modules 4 & 5 do the
same for Korea and modules 6 & 7 do the
same for the UK.

1. Studies are composed of
subject matter focused on
understanding the world
outside US

The course discusses how
cultural values form at the level
of individuals and then shape
societies and nations - using
Central and Eastern Europe as
focus for case studies.

Syllabus areas highlighted
(yellow&green); this includes the
required readings and videos, and the
assignments which are comparative and
focus mainly on Central &Eastern
Europe. Also the goals, which include
students understanding/discussing
different cultures and societies in terms of
their respective core cultural values.

2c. The course is a
comparative cultural study

The course explains in a
comparative perspective across
nations how shifts in cultural
values appear and how they
impact the general
transformation of societies,
especially the ones in Central
and Eastern Europe.

Unit 1 - examines the main concepts of
cultural theories and how they apply in
real life across nations (focus on Estonia);
Unit 2 explains cultural differences
among nations, with examples from
Croatia, Romania, and East-Germany;
Unit 3 explais cultural change and its
drivers comparing Western and Eastern
Europe; Unit 4 shows how cultural
change generates societal transformation
with focus on East Germany and
Romania.
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SLC 394 — Culture and Society Transformation
Session B, 3 credits,

Location: Online/iCourse

Instructor: Oana Almasan, PhD

Contact: oalmasal@asu.edu; 602-812-8263

Catalog description:

This course uses video documentaries and movies to explore the way in which cultural values,
economic background and human interaction impact and transform societies. Societal
changes in Central and Eastern Europe contrasting and comparing with other societies and
understanding global trends and issues in today's world.


mailto:oalmasa1@asu.edu

**Disclaimer**

This syllabus is to be used as a guideline only. The information provided is a summary of topics to be covered in the class.

Information contained in this document such as assignments, grading scales, due dates, office hours, required books and materials may be from a previous semester and are subject to change.
Please refer to your instructor for the most recent version of the syllabus.

Culture and Society Transformation
— SLC 394-

Session: B

Credits: 3

Location: Online/iCourse
Instructor: Oana Almasan, PhD
Contact: oana.almasan@asu.edu
Phone: 602.812.8263

Course description

This course uses video documentaries and movies to explore the way in which cultural values, economic background and human interaction
impact and transform societies. Societal changes in Central and Eastern Europe contrasting and comparing with other societies and
understanding global trends and issues in today's world.

Course description and objectives

This course discusses how cultural values form at the level of individuals, societies and nations, how these personal values and cultural
dimensions may change under certain drivers, and how shifts in these cultural values support general transformation of societies.

The purpose of this class is to increase the multi-cultural awareness and competence of students in all lines of study and help them gain a
multi-cultural perspective on the world and develop global thinking.

It aims to provide students with the knowledge and tools necessary to understand and discuss different cultures and societies in terms of
their respective core cultural values, as well as to enable them to understand and explain shifts in cultural values and their impact on general
transformation of societies, including the contemporary societies/cultures.

At the completion of this course, students will be able to:

e understand and explain core concepts and themes of culture theory including individual & group values, national cultures, cultural
conflict, cultural change, the dynamic of emancipative vs conservative values, and societal transformation around the world.
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e name, define and illustrate dimensions of national cultures;
e explain, discuss and illustrate cultural differences and conflict potential in real-life situations;

e discuss and illustrate cultural change conditions and processes over time;

e apply learned core theoretical concepts and themes to explain and discuss real life situations;
e compare and contrast among core values of different societies and explain their impact on society;

e analyze and evaluate current trends in society based on cultural values and discuss possible futures.

Course structure, topics, required readings, assignments and outcomes (tentative syllabus)

D':;:?z;on Support materials Assignments & due dates Outcomes
Study Introductions & | Class syllabus; Syllabus quiz; Due: Building group
preparation discussions on March, 15, cohesion; ensure
syllabus, and Suggested study timeline; end of day. understanding of class
class terms and syllabus, terms and
expectations. Study progress checklist. Self-introductions posted in the Due: expectations.
Discussions Forum on BB. March, 15,
end of day.
Unit 1 U1_Reading-guidelines; Readings 1&2 completed; Due: Upon the successful
U1_Video-assighment-guidelines; March, 19, conclusion of this unit,
end of day. students will be able to:
Reading 1: Minkov, Cross-Cultural Analysis: the a. explainand
Science and Art of Comparing the World’s Modern Watch video & complete Due: illustrate core
Societies and Their Cultures, Thousand Oaks: Sage U1_Video assignment (see March, 19, concepts and
Publications, 2014 details below table and in BB end of day. themes of culture

Course week
1:

March,
13-19

(for specific chapters and page numbers see U-
1_Reading-guidelines);

Reading 2: Hofstede, Cultures’ consequences:
Comparing Values, Behaviors, Institutions and
Organizations Across Nations, Second edition,
Thousand Oaks: Sage Publications, 2001

(for specific chapters and page numbers see U-
1_Reading-guidelines);

Video: The Singing Revolution (Estonia, 2006).

Assignments section).

theory, as well as
relationships
among them;

apply learned core
theoretical
concepts and
themes to explain
and discuss real-life
situations.




Unit 2

Discussion
topics

Support materials

Assignments & due dates

Outcomes

Course week
2:

March,
20-26

Course week
3:

March, 27-
April, 2

U2_Reading-guidelines;
U2_Video-assignmentl-guidelines;

Reading: Hofstede, Hofstede & Minkov, Cultures &
Organizations: Software of the Mind, McGraw-Hill,
2010 (for specific chapters and page numbers see

U2_Reading-guidelines);

Video 1: Fine Dead Girls (Croatia, 2002)

U2_Video-assignment2-guidelines;

Video 2: Profetul, Aurul si Ardelenii [The Prophet,
the Gold, and the Transylvanians] (Romania, 1979)

Video 3: Mrs. Ratcliffe’s Revolution (UK, 2007)

Reading completed;

Watch video 1 & complete
U2_Video assignment 1

(see details below table and in BB
Assignments section).

Watch videos 2&3 and complete
U2_Video assignment 2 (see
details below table and in BB
Assignments section).

Complete U2_Digication
Assignment (see details
in BB Assignments section).

Due:
March, 26,
end of day.

Due:
March, 26,
end of day.

Due:
April, 2, end
of day.

Due:
April, 2, end
of day.

Upon the successful
conclusion of this unit,
students will be able
to:

a. name, define and
illustrate Hofstede's
five dimensions of
national culture;

b. explain, discuss and
illustrate cultural
differences and
conflict potential in
real-life situations.




Unit 3

Discussion
topics

Support materials

Assignments & due dates

Outcomes

Course week 4:

April, 3-9

Course week 5:

April, 10-16

U3_Reading-guidelines;
U3_Video-assignmentl-guidelines;

Readingl: Hofstede, Hofstede & Minkov, Cultures
& Organizations: Software of the Mind, McGraw-

Hill, 2010 (for specific chapters and page numbers:

U3_Reading-guidelines);

Reading2: Inglehart & Welzel, Modernization,
Cultural Change, and Democracy. The Human
Development Sequence, Cambridge University
Press, 2007 (for specific chapters and page
numbers see U3_Reading-guidelines);

Video 1: Pride (UK, 2014)

U3_Video-assignment2-guidelines;
Video 2: Aferim! (Romania, 2015)

Video 3: Usturoi [Transylvanian Garlic] (Romania,
2013)

Readings completed;

Watch video 1 & complete
U3_Video assignment 1

(see details below table and in BB
Assignments section).

Watch videos 2&3 and complete
U3_Video assignment 2 (see
details below table and in BB
Assignments section).

Complete U3_Digication
Assignment (more details in BB
Assignments section).

Due:
April, 9, end
of day.

Due:
April, 9, end
of day.

Due:
April, 16,
end of day.

Due:
April, 16,
end of day.

Upon the successful
conclusion of this unit,
students will be able
to:

a. recognize, explain
and illustrate
change in cultural
values;

b. discuss and
illustrate cultural
change conditions
and processes;

c. explainand
illustrate cultural
change over time.




Unit 4

Discussion
topics

Support materials

Assignments & due dates

Outcomes

Course week
6:
April, 17-23

Course week
7:
April, 24-28

U4_Reading-guidelines;

U4_Video-assignmentl-guidelines;

Readingl: Hofstede, Hofstede & Minkov, Cultures

& Organizations: Software of the Mind, Thousand
Oaks: Sage Publications, 2010 (see U4_Reading-
guidelines);

Reading2: Inglehart & Welzel, Modernization,
Cultural Change, and Democracy The Human
Development Sequence, Cambridge University
Press, 2007 (for specific chapters and page
numbers: U4_Reading-guidelines);

Reading3: Klingemann & Fuchs, Democracy and
Political Culture in Eastern Europe, New York &
London: Routledge, 2006, (for details, see
U4_Reading-guidelines);

Video 1: The Lorax (USA, 2012)

U4_Video-assignment2-guidelines;
Video 2: Goodbye, Lenin! (GER, 2003)

Video 3: Kapitalism, reteta noastrd secretd
[Kapitalism, our improved formula] (RO-FR, 2009)

Readings completed; Due:
April, 23,
end of day.
Watch video 1 & complete Due:
U4_Video assignment 1 April, 23,
(see details below table and end of day.

in BB Assignments section).

Watch videos 2&3 and complete | Due:
U4_Video assignment 2 (see April, 28,
details below table and in BB
Assignments section).

Complete U4_Digication
Assignment (see details in BB Due:
Assignments section). April, 28,

end of day.

end of day.

Upon the successful
conclusion of this unit,
students will be able
to:
recognize, explain
and illustrate
societal change;
recognize & define
catalysts and
deterrents of
societal change;
define emancipative
cultural values and
illustrate how they
impact society;
define conservative
cultural values and
illustrate how they
impact society.




Reading requirements/guidelines

UNIT 1

Author: Michael Minkov

Title: Cross-Cultural Analysis: the Science and Art of Comparing the World’s Modern Societies and Their Cultures, 2014

Publisher: Thousand Oaks: Sage Publications

Chapter 1 — The concept of culture

Upon finishing this chapter students should be able to: a. provide at
least two definitions of culture; b. explain at least two different
approaches to the study of culture.

Chapter 2 — Main characteristics of culture*,
subchapters 2.1., 2.2., 2.3. only.
skip subchapters 2.4. to 2.9. (= end of chapter)

Upon reading this chapter students should be able to understand and
explain three main characteristics of culture.

Chapter 3 — The elements of culture*

Upon reading this chapter students should be able to explain at least
four universal elements of culture and distinguish between personal
and societal values & norms, between the desired and the derirable.

skip subchapters 3.2.1.8. (self-descriptions),
3.2.2.1. (peer-reports), 3.2.2.2. (idealistic
reports), and from 3.2.3. (Mental...) to 3.2.7
(What else... = end of chapter).

Author: Geert Hofstede

Title: Cultures’ consequences: Comparing Values, Behaviors, Institutions and Organizations Across Nations, Second edition, 2001

Publisher: Thousand Oaks: Sage Publications

CHAPTER 1: Values and Culture -> subchapter Definitions and Distinctions

Mental programs (pp. 1-4)
Upon finishing this chapter students should be able to explain
mental programs as software of the mind,

Values (first 6 paragraphs — up to “Avoiding the
positivistic ...”)

Upon reading this chapter students should be able to -

Culture (pp. 9-11, up to the
subchapter “National cultures and

their stability”)
Upon reading this chapter students should be able to
explain the

understand and explain the
“onion diagram” of culture, and differentiate
between culture and identity.




UNIT 2

Authors: Geert Hofstede, Gert Jan Hofstede, Michael Minkov
Title: Cultures & Organizations: Software of the Mind
Publisher: McGraw-Hill, 2010

Power Distance Index (PDI)

Upon completing these readings students
should be able to: explain and illustrate
inequality in society, distribution of power in

terms of power distance;

the influence of power distance in family
relations and in education.

(pp. 53-
54)
Inequality in Society (p. 54)
Power Distance Defined (pp. 60-62)

(pp.40-44)

A Second Expansion of the Hofstede Dimensional Model (pp. 44-45)

Individualism/Collectivism (IND)

Upon completing these readings students
should be able to: explain and illustrate
concepts like power of the group, extended
family vs. nuclear family, in-group vs. out-group,
high-context vs. low-context communication,
and shame vs. guilt;

explain the influence
of individualism/collectivism in family relations
and in education.

(pp. 45-46)

Masculinity/Femininity (MAS)

Upon completing these readings students should be
able to: explain and illustrate concepts like
assertiveness, modesty and assigned gender roles in

terms of masculinity and femininity;
differentiate between

femininity and feminism in terms of the M/F
dimension; explain and illustrate the influence of
masculinity/femininity in family relations and in
education; explain concepts like socialization,
machismo, marianismo/hembrismo, homosexuality
and morality, carrier failure/success,
attractiveness/unattractiveness.

| 1We; and They (pp. 89-90)

The Individual and the Collective in
Society (pp. 90-91)

Uncertainty avoidance (UAI)

Upon completing these readings students should
be able to: explain and illustrate in terms of UAI
concepts like dangerous vs. curious; differentiate
between uncertainty and risk;

explain the influence of UAI in family relations and
in education.

(pp.135-136)
Assertiveness vs. Modesty (pp. 136)
Gender and Gender Roles (pp. 137-138)

(pp. 138-144)

(pp.187-

188)

The Avoidance of Uncertainty (pp.188-
190)

Uncertainty Avoidance is not the Same
as Risk Avoidance (pp. 197-198)

- Roots in the Family (pp.

67-68)

Individualism and Collectivism in the
Family (pp. 106-112)

Masculinity & Femininity in the Family (pp.
151-154)

Masculinity & Femininity in Gender Roles
& Sex (pp. 154-158)

Uncertainty Avoidance in the Family
(pp. 200-202)

Power Distance at School (pp.69-71)

Individualism and Collectivism at
School (pp. 117-119)

- (p. 72 and p.83)

(p.113)

Masculinity and Femininity in Education
(pp. 158-163)
S

(p. 155 and p.159)

Uncertainty Avoidance at School (pp.
205-206).




UNIT 3
Authors: Geert Hofstede, Gert Jan Hofstede, Michael Minkov
Title: Cultures & Organizations: Software of the Mind, Third edition
Publisher: McGraw-Hill, 2010

Upon completing these readings students should be able to: explain and illustrate the evolution of cultures in time, _ and the characteristics and levels of human evolution;

(pp. 431-432)
A Time-Machine Journey Through History* (pp. 433-434)
Seven Thousand Five Hundred Years Ago Until Now: Large-Scale Civilizations (pp. 447-452)
(pp. 453-455)
The End of History? No! (pp. 455-456)
The Essence of Evolution (pp. 456-459)
Evolution: More than Genes (pp. 459-464)
Evolution Beyond Selfishness (pp. 464-466)
Individuals and Institutions in the Stream of Life (pp. 466-468)
Evolution at Work Today (pp. 468-473)

The Fuiture of Cultre (pp. 473-477)

*Note: Pages 434 through 446 are optional reading.

UNIT 4

Authors: Geert Hofstede, Gert Jan Hofstede, Michael Minkov

Title: Cultures & Organizations: Software of the Mind, Third edition
Publisher: McGraw-Hill, 2010

Power Distance Index (PDI) Individualism/Collectivism (IND) Masculinity/Femininity (MAS) Uncertainty avoidance (UAI)

Upon completing these readings students Upon completing these readings students should Upon completing these readings students should be Upon completing these readings students should
should be able to: be able to: able to: be able to:

The Origins of Power Distance Origins of Individualism-Collectivism Origins of Masculinity-Femininity Origins of Uncertainty Avoidance
Differences (pp.82-86) Differences (pp.131-133) Differences (pp.180-183) Differences (pp.232-233)

The Future of Power Distance The Future of Individualism and The Future of Differences in Masculinity The Future of Uncertainty Avoidance
Differences (pp. 86-88) Collectivism (pp. 133-134) and Femininity (pp. 184-185) Differences (pp. 233-234)




Authors: Inglehart, Ronald, Welzel, Christian
Title: Modernization, Cultural Change, and Democracy. The Human Development Sequence.
Publisher: Cambridge University Press, 2005 (2007)

Upon completing these readings students should be able to: explain and illustrate the societal impact of cultural change and possible adverse reactions to modernization; _

Optional reading:

Volume: Democracy and Political Culture in Eastern Europe
Editors: Klingemann, Hans-Dieter, Fuchs, Dieter and Zielonka, Jan
Publisher: New York & London: Routledge, 2006

Upon completing these readings students should be able to: |
Author: Inglehart, Ronald

Chapter 2: (pp. 67-84)




Video assignments

Unit 1 -Week 1

Storyline

Characters

Unit 2 - Week 2

(150-200 words)

Unit 2 - Week 3

(50-100 words)
Q3: Describe, analyze and compare the family relations presented in both movies in terms of at least two of Hofstede’s cultural dimensions. (200-250 words)

Unit 3 —Week 4

(150-200 words)

(200-250 words)

10




Unit 3 — Week 5

(150-200 words)

(150-200 words)

(200-250 words)

Unit 4 — Week 6

The Lorax (US, 2012)

Q1: Using Inglehart & Welzel’s Human Development Sequence theory explain the two significant moments of societal change depicted in Lorax. (200-250
words)

Q2:

(150-200 words)

Unit 4 — Week 7

(150-200 words)

(150-200 words)

(200-250 words)

Attendance & Accommodations

Weekly homework preparation and participation is mandatory.
If you require accommodations on assignments for a disability, university-sanctioned event, or religious holiday, you must let me know in advance. See
the links below for the accommodations the university provides and that this class follows:

* Religious accommodations: http://www.asu.edu/aad/manuals/acd/acd304-04.html

* University-sanctioned activities: http://www.asu.edu/aad/manuals/acd/acd304-02.html
Disability Accommodations: Qualified students with disabilities who will require disability accommodations in this class are encouraged to make their
requests to me at the beginning of the semester either during office hours or by appointment. Note: Prior to receiving disability accommodations,
verification of eligibility from the Disability Resource Center (DRC) is required. Disability information is confidential.
Establishing Eligibility for Disability Accommodations: Students who feel they will need disability accommodations in this class but have not registered
with the Disability Resource Center (DRC) should contact DRC immediately. Their office is located on the first floor of the Matthews Center Building. DRC

11
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staff can also be reached at: 480-965-1234 (V), 480-965-9000 (TTY). For additional information, visit: www.asu.edu/studentaffairs/ed/drc. Their hours
are 8:00 AM to 5:00 PM, Monday through Friday.

Evaluation and Grading
Please refer to this rubric when writing and editing your answers/statements. Make sure you stay on topic, organize your composition well, focus on tasks
or questions and provide well-documented arguments and develop solid ideas.
Every week the student can accumulate a total of 100 points. Therefore, at the end of the semester the maximum points accumulated could be 700. The
final grade is calculated by dividing the total number of points by 7 => maximum points 700/7=100.

Score
Type

100 %

66 %

33%

0%

Answer accuracy
25%

Stayed on topic

Almost on-topic, but quite blurry
focus

Off topic

Not intelligible

Structure and
organization
25%

The answer is very well
organized and the flow
of ideas is easy to follow

Missing some topic sentences.
Some well-organized
sentences, but notin a
consistent way

Topic not developed enough,
missing beginning and/or
ending, inconsistent

No evidence of planning

Answer content

The answer is rich in

Some statements lack proper

The answer lacks proper

The text does not answer the

complexity quality information, the scientific argumentation and the |documentation and the content |question(s) and the
50% content shows proper content does not contain all the |is very poor in meaningful explanation/argumentation is
elaboration, and the necessary information information completely pointless
arguments used are
clear and well-
documented
A+ 99.00-100
A 93.00-98.99
A- 90.00-92.99
B+ 87.00-89.99
B 83.00-86.99
B- 80.00-82.99
C+ 77.00-79.99
C 70.00-76.99
D 60.00-69.99
E 0.00-59.99
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Academic Integrity
The aim of education is the intellectual, personal, social, and ethical development of the individual. The educational process is ideally conducted in an
environment that encourages reasoned discourse, intellectual honesty, openness to constructive change and respect for the rights of all individuals. Self-
discipline and respect for the rights of others in the university community are necessary for the fulfillment of such goals.
According to the Student Academic Integrity Policy, every assignment and test for this course that the student completes must be entirely his/her own
work and no one else's. Submission of an assignment is equivalent to a statement that this is your own work. Scholastic dishonesty on any assignment
will result in a failing grade (E) for that assighnment which may not be dropped. If you are confused about what constitutes academic dishonesty or
cheating, you may find more information, as well as the University policy, here: http://provost.asu.edu/academicintegrity
All the contents of written materials distributed to the class are under copyright protection. You may also need permission from the author/publisher of
our textbook in order to reproduce such materials. For more information on this, see: http://www.asu.edu/aad/manuals/acd/acd304-06.html

Student Code of Conduct

Students are expected to know and adhere to the Arizona Board of Regents Student Code of Conduct. A link to the ABOR manual can be found at the
following page: http://www.asu.edu/aad/manuals/ssm/ssm104-01.html. Students are allowed to use their laptops to take notes. Students who use their
laptops for any other purpose during class time will no longer be allowed to use their computer during class. Students are not allowed to use their cell
phones.

Student Obligations

Each student must act with honesty and integrity, and must respect the rights of others in carrying out all academic assignments. A student may be found
to have engaged in academic dishonesty if, in connection with any Academic Evaluation or academic or research assignment (including a paid research
position), he or she engages in any form of academic deceit, refers to materials or sources or uses devices (e.g., computer disks, audio recorders, camera
phones, text messages) not authorized by the instructor for use during the evaluation or assignment; possesses, reviews, buys, sells, obtains, or uses,
without appropriate authorization, any materials intended to be used for an evaluation or assignment in advance of its administration; acts as a
substitute for another person in any academic evaluation or assignment; uses a substitute in any academic evaluation or assignment; depends on the aid
of others, including other students or tutors, in connection with any evaluation or assignment to the extent that the work is not representative of the
student's abilities; engages in plagiarism; uses materials from the Internet or any other source without full and appropriate attribution; permits his or her
work to be submitted by another person in connection with any academic evaluation or assighment, without authorization; claims credit for or submits
work done by another; signs an attendance sheet for another student, allows another student to sign on the student's behalf, or otherwise participates
in gaining credit for attendance for oneself or another without actually attending.

Title IX

Title IX is a federal law that provides that no person be excluded on the basis of sex from participation in, be denied benefits of, or be subjected to
discrimination under any education program or activity. Both Title IX and university policy make clear that sexual violence and harassment based on sex
is prohibited. An individual who believes they have been subjected to sexual violence or harassed on the basis of sex can seek support, including
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counseling and academic support, from the university. If you or someone you know has been harassed on the basis of sex or sexually assaulted, you can
find information and resources at https://sexualviolenceprevention.asu.edu/ .

Policy against threatening behavior
All incidents and allegations of violent or threatening conduct by an ASU student (whether on-or off campus) must be reported to the ASU Police
Department (ASU PD) and the Office of the Dean of Students. If either office determines that the behavior poses or has posed a serious threat to
personal safety or to the welfare of the campus, the student will not be permitted to return to campus or reside in any ASU residence hall until an
appropriate threat assessment has been completed and, if necessary, conditions for return are imposed. ASU PD, the Office of the Dean of Students, and
other appropriate offices will coordinate the assessment in light of the relevant circumstances.

Statement on Course Content (Caveat Lector)
It is very important that students understand that the purpose of this course is to study and understand other cultures, cultural values and cultural
diversity. Even so, certain aspects of life in other societies might seem or be considered offensive by some students. If you find any of the course content
offensive, please feel free to discuss it with the instructor, SILC faculty or the director of SILC. All of us may be contacted in person or by email.

14



Books for course SLC 394 Culture and Society Transformation - @ASU
Online, Session B, 2017
Instructor: Oana Almasan (oalmasal@asu.edu), SILC

1.

Author: Michael Minkov

Title: Cross-Cultural Analysis: the Science and Art of Comparing the World’s Modern
Societies and Their Cultures (Part | — pages 1 to 54)

Publisher: Thousand Oaks: Sage Publications, 2014

2.

Author: Geert Hofstede

Title: Cultures’ consequences: Comparing Values, Behaviors, Institutions and Organizations
Across Nations, Second edition

Publisher: Thousand Oaks: Sage Publications, 2001

3.

Authors: Geert Hofstede, Gert Jan Hofstede, Michael Minkov

Title: Cultures & Organizations: Software of the Mind, Third Edition
Publisher: McGraw-Hill, 2010

4,

Authors: Inglehart, Ronald, Welzel, Christian

Title: Modernization, Cultural Change, and Democracy. The Human Development
Sequence.

Publisher: Cambridge University Press, 2005 (2007)

5.

Editors: Klingemann, Hans-Dieter; Fuchs, Dieter; Zielonka, Jan
Volume: Democracy and Political Culture in Eastern Europe
Publisher: New York & London: Routledge, 2006


mailto:oalmasa1@asu.edu

CROSS-CULTURAL

ANALYSIS

The Science and Art of Comparing the World’s
Modern Societies and Their Cultures

MICHAEL MINKOV

International University College

WITH CONTRIBUTIONS BY

GEERT HOFSTEDE

Singapore | Washington DC



®)SAGE

Los Angeles|London | New Delhi
Singapore | Washington DC

FOR INFORMATION:

SAGE Publications, Inc.
2455 Teller Road
Thousand Oaks, California 91320

E-mail: order@sagepub.com

SAGE Publications Ltd.
1 Oliver’s Yard

55 City Road

London, EC1Y 1SP
United Kingdom

SAGE Publications India Pvt. Ltd.
B 1/1 1 Mohan Cooperative Industrial Area
Mathura Road, New Delhi 110 044

India

SAGE Publications Asia-Pacific Pte. Ltd.
3 Church Street

#10-04 Samsung Hub

Singapore 049483

Acquisitions Editor: Patricia Quinlin
Editorial Assistant: Katie Guarino
Production Editor: Astrid Virding
Copy Editor: Taryn Bigelow
Typesetter: Hurix Systems Pvt. Ltd.
Proofreader: Pam Suwinsky
Indexer: Diggs Publication Services
Cover Designer: Bryan Fishman
Marketing Manager: Liz Thornton
Permissions Editor: Karen Ehrmann

Copyright © 2013 by SAGE Publications, Inc.

All rights reserved. No part of this book may be
reproduced or utilized in any form or by any means,
electronic or mechanical, including photocopying,
recording, or by any information storage and retrieval
system, without permission in writing from the
publisher.

Printed in the United States of America.

Library of Congress Cataloging-in-Publication Data
Minkov, Michael.

Cross-cultural analysis: the science and art of
comparing the world’s modern societies and their
cultures / Michael Minkov.

p. cm.
Includes bibliographical references and index.

ISBN 978-1-4129-9228-2 (cloth)
ISBN 978-1-4129-9229-9 (pbk.)

1. Culture. 2. Cross-cultural studies—Research.
I. Title.

HM623.M556 2013
306—dc23

2012001895

This book is printed on acid-free paper.

1213141516109876 54321



CONTENTS

Foreword
Geert Hofstede

Introduction

PART I: UNDERSTANDING “CULTURE”

1. The Concept of Culture

1.1. The “Unpackaging” of Culture
1.2. Meaning of the Word Culture and
Definitions of the Concept
1.3. Culture As Is Versus Culture As It Would Be
1.4. Classifications of the Concepts of Culture
1.4.1. Subjective Culture: Mental Software
1.4.2. Objective Culture: Institutions and Artifacts
1.4.3. Culture as a System of Behaviors
1.4.4. Culture as a Set of Meanings
1.4.5. Culture as an Independently
Existing Phenomenon
1.4.6. Culture as a Subjective Human Construct
1.5. Conclusions About the Conceptualization of
Culture

2. Main Characteristics of Culture
2.1. Sharedness

xil

10

10
12
13
13
14
14
14

15
16

16

19
20



2.2. Normalcy
2.3. Integration, Functionality, Rationality, and Logic
2.4. Stability and Changeability
2.5. Transmittability
2.6. Complexity
2.6.1. National Culture
2.6.2. National Culture Versus Organizational
Culture
2.6.3. National Culture Versus Religious
Denomination Culture
2.7. Diffuseness
2.8. Uncontrollability
2.9. Predictability

3.  The Elements of Culture

3.1. Particular Elements of Culture
3.2. Universal Elements of Culture
3.2.1. Self-Reports
3.2.1.1. Values
3.2.1.2. Norms and Ideologies
3.2.1.3. Values for Children
3.2.1.4. Beliefs
3.2.1.5. Behavioral Intentions
3.2.1.6. Self-Reported Behaviors
3.2.1.7. Attitudes
3.2.1.8. Self-Descriptions
3.2.2. Reports of Impressions of Others
3.2.2.1. Peer Reports
3.2.2.2. Idealistic Reports
3.2.2.3. Stereotypes
3.2.3. Mental Skills and Knowledge
3.2.3.1. General Intelligence and Related
Domains
3.2.3.2. Perception Characteristics
3.2.4. Cognitive Patterns
3.2.5. Observable Behaviors
3.2.5.1. Direct Observation of Behaviors
3.2.5.2. National Statistics
3.2.6. Statistical Products
3.2.7. What Else Can Be Studied by
Cross-Cultural Analysts?

PART II: STUDYING CULTURE

4. Types of Cross-Cultural Studies: Merits and Pitfalls
4.1. Studies of Culture Versus Studies of
Something Else
4.2. Qualitative Versus Quantitative Studies
4.3. Idiographic Versus Nomothetic Studies
4.4. Insiders’ Versus Outsiders’ Studies

22
22
23
24
24
25

27

28
29
31
32

38

39
40
40
40
42
44
44
45
45
45
45
46
46
46
46
51

51
52
52
52
52
53
53

54
59
61
62
62

62
63



TURES
(FONSEQUENCES
SECOND EDITION

Comparing
Values,
Behaviors,
Institutions,
and
Organizations
Across
Nations

Geert Hofstede



Contents

From the Preface to the First Edition (1980) XV
Preface to the Second Edition xvii
Summary of the Book Xix
1. Values and Culture 1
Summary of This Chapter 1
Definitions and Distinctions 1
Mental Programs 1
Describing Mental Programs in Measurable Terms 4
Values S
Measuring Values 7
Culture 9
National Cultures and Their Stability 11
National Character and National Stereotypes 13
Cultural Relativism 15
Studying Culture 15
Comparing Cultures: Changing the Level of Analysis 15
Avoiding Ethnocentrism 17
The Need for a Multidisciplinary Approach 19
Language and Translation 21
Matching Samples: Functional Equivalence 23
Modal and Marginal Phenomena 24
Dimensions of Culture 24
The Specific and the General 24
Searching for Dimensions of Culture 26
Dimensions Versus Typologies 28
Five Basic Problems of National Societies 28
Other Dimensions of Culture in the Literature: Theory Based 29
Other Dimensions of Culture in the Literature: Empirical 31
Culture Change 34
The Process of Culture Change 34
Culture Change and the IBM Data 34

Notes 36



20

Data Collection, Treatment, and Validation
Summary of This Chapter

The Research Settings
The IBM Corporation
The Use of Attitude Surveys in IBM
Questionnaire Translation and Survey Administration
The IBM Survey Database
A Second Research Setting: IMEDE Business School

Data Treatment
Frequency Distributions and Central Tendency Within Groups
ANOVA: Country, Occupation, Gender, and Age
Comparing 40 Countries: Matching Occupations
Extension to 50 Countries Plus Three Regions
Selecting Stable Questions
Eclectic Analysis: Power Distance and Uncertainty Avoidance
Work Goal Importance Data: Eliminating Acquiescence
Work Goal Importance: Ecological Factor Analysis
Putting the Four Dimensions Together
Value Shifts in IBM Between 1967-69 and 1971-73
Correlations Between Index Scores
Country Clusters
Multilingual Countries: Belgium, Switzerland, and Yugoslavia

Validation
The Reliability of Country Dimension Scores
Replicating the IBM Research
Comparing With Data From Other Sources
Economic, Geographic, and Demographic Indicators
Adding a Fifth Dimension
Studying Organizational Cultures
Support and Criticisms of the Approach Followed

Notes

Power Distance
Summary of This Chapter

Inequality and Power Distance
On Animal and Human Inequality
Inequality in Society
Inequality in Organizations
The Concept of Power Distance
Power Distance and Human Inequality

Measuring National Differences in Power Distance in IBM
Organization of Chapters 3 Through 7
A Power Distance Index for IBM Countries
Power Distance Index Scores by Occupation
Gender Differences in Power Distance
Country Power Distance Index Scores and Other IBM Survey Questions

Validating PDI Against Data From Other Sources
Straight Replications of the IBM Survey
PDI Versus Studies of General Values in Society
Summary of General Connotations of the Power Distance Index
Found in Survey Material

41
41

41
41
43
46
48
49

49
49
50
51
52
52
53
56
58
58
60

62
63

65

66
67
68
69
71
73

73

79
79

79
79
80

83
84

84
84
85
88
90
90

91
91
92

96



Origins and Implications of Country Power Distance Differences

The Power Distance Societal Norm

Power Distance in the Family

Power Distance, Schools, and Educational Systems

Power Distance in Work and Organization

Power Distance, Worker Participation, and “Industrial Democracy”
Power Distance and Political Systems

Power Distance and Religion, Ideology, and Theories of Power
Power Distance and Aviation Safety

Predictors of PDI: Latitude, Population Size, and Wealth

Power Distance and Historical Factors: D’Iribarne’s Contribution
Power Distance and Historical Factors: The Roman Empire and Colonialism
The Future of Power Distance Differences

Statistical Analysis of Data Used in This Chapter
Calculating the Power Distance Index by Country
Power Distance Index Scores by Occupation
Straight Replications of the IBM Survey
Results of Other Survey Studies Significantly Correlated With PDI
Indexes at the National Level Significantly Correlated With PDI
PDI Versus Eight Geographic, Economic, and Demographic Indicators
Trends in PDI

Notes

Uncertainty Avoidance
Summary of This Chapter

The Concept of Uncertainty Avoidance
Time, Future, Uncertainty, and Anxiety
Uncertainty Avoidance in Organizations
Uncertainty Avoidance Is Not the Same as Risk Avoidance

Measuring National Differences in Uncertainty Avoidance in IBM
An Uncertainty Avoidance Index for IBM Countries
Uncertainty Avoidance Versus Power Distance
Occupation and Gender Differences in the Scores on the
Uncertainty Avoidance Items
Country UAI Scores and Other IBM Survey Questions

Validating UAI Against Data From Other Sources
Straight Replications of the IBM Survey
UAI, Anxiety, and Emotions: Studies by Lynn and Others
UAI and Subjective Well-Being
UAI Versus Studies of General Values in Society
Summary of General Connotations of the Uncertainty Avoidance
Index Found in Survey Material

Origins and Implications of Country Uncertainty Avoidance Differences
The Uncertainty Avoidance Societal Norm
Uncertainty Avoidance in the Family
Uncertainty Avoidance, Schools, and Educational Systems
UAI and Achievement Motivation: McClelland’s Data
Uncertainty Avoidance in the Work Situation
Uncertainty Avoidance and Consumer Behavior
Uncertainty Avoidance and Political Systems
Uncertainty Avoidance and Legislation
Uncertainty Avoidance, Nationalism, and Xenophobia
Uncertainty Avoidance and Religions

97

97

98
100
102
106
110
113
115
115
117
119
121

123
123
125
126
126
128
132
135

137

145
145

145
145
146
148

148
148
150

151
153

154
154
155
157
158

159

159
159
161
162
163
165
170
171
174
175
176



Uncertainty Avoidance, Theories, and Games 177

Predictors of UAI 179
Uncertainty Avoidance and Historical Factors 179
The Future of Uncertainty Avoidance Differences 181
Statistical Analysis of Data Used in This Chapter 183
Calculating the Uncertainty Avoidance Index by Country 183
Calculating Differences in Item Scores by Occupation 183
Country UAI Average Age of Respondents, and Other IBM Survey Questions 184
Straight Replications of the IBM Survey 186
Studies of Stress and Well-Being 188
McClelland’s Study of Motivation 190
Results of Other Surveys Correlated With UAI 190
Indexes at the National Level Correlated With UAI 197
UAI Versus Eight Geographic, Economic, and Demographic Indicators 198
Trends in UAI 198
Notes 199
5. Individualism and Collectivism 209
Summary of This Chapter 209
The Individual and the Collectivity 209
Individualism in Society 209
Individualism in Organizations and Organization Theories 212
Measuring National Differences in Individualism in IBM 214
An Individualism Index for Countries in the IBM Sample 214
Societal Versus Individual Individualism and Collectivism,
and Whether Ind and Col Are One or Two Dimensions 215
Individualism Versus Power Distance and Uncertainty Avoidance 216
Individualism and Occupation, Gender, and Age 218
Country Individualism Index Scores and Other IBM Survey Questions 218
Validating IDV Against Data From Other Sources 219
Distinguishing IDV From PDI and GNP/Capita 219
Straight Replications of the IBM Survey 219
IDV Versus Schwartz’s Values Surveys of Teachers and Students 220
IDV Versus Smith and Dugan’s Analysis of Trompenaars’s Data 221
IDV Versus Inglehart’s Analysis of the World Values Survey 223
IDV Scores and Other Studies of General Values 224
Summary of Value Connotations of the Individualism Index Found in
Surveys and Related Material 225
Origins and Implications of Country Individualism Differences 225
The Individualism Societal Norm 225
Individualism and Collectivism in the Family 225
Individualism and Collectivism Versus Personality and Behavior 231
Individualism and Collectivism in Language Use and Group Identity 233
Individualism and Collectivism, Schools, and Educational Systems 234
Individualism and Collectivism in the Work Situation 235
Collectivism and the Applicability of Management Methods 240
Individualism and Consumer Behavior 241
Health and Disability in Individualist and Collectivist Societies 242
Individualism or Collectivism, Political Systems, and Legislation 243
Individualism and Collectivism, Religions, and Ideas 249
Predictors of IDV: Wealth and Latitude 250
Individualism and Historical Factors 253

The Future of Individualism Differences 254



Statistical Analysis of Data Used in This Chapter
Calculating the Individualism Index by Country
Work Goal Dimensions by Occupation
Country IDV Scores and Other IBM Survey Questions
Earlier Studies of Work Goals in IBM
Straight Replications of the IBM Survey
Results of Other Surveys Correlated With IDV
Indexes at the National Level Correlated With IDV
IDV Versus Eight Geographic, Economic, and Demographic Indicators
Trends in IDV

Notes

6. Masculinity and Femininity
Summary of This Chapter

Sexes, Genders, and Gender Roles
Absolute, Statistical, and Social Sex Differences
Gender Differences in Work Goals

Measuring National Differences in Masculinity in IBM
A Masculinity Index for Countries in the IBM Sample
Masculinity and Occupation, Gender, and Age
Country MAS Scores and Other IBM Survey Questions
MAS and Work Centrality in IBM
Societal Versus Individual Masculinity and Femininity, and Whether Mas
and Fem Are One or Two Dimensions
Masculinity Versus Individualism

Validating MAS Against Data From Other Sources
The Need to Control for Wealth Differences
Straight Replications of the IBM Survey
MAS Scores Versus Other Values Surveys
Summary of Connotations of the Masculinity Index Found
in Surveys and Related Material

Origins and Implications of Country Masculinity Differences
The Masculinity Societal Norm
Masculinity and Femininity in the Family
Masculinity, Schools, and Educational Systems
Masculinity and Femininity in Gender Roles
Masculinity and Consumer Behavior
Masculinity and Femininity in the Workplace
Masculinity, Femininity, and Political Priorities
Masculinity, Femininity, and Political Mores
Masculinity and Sexual Behavior
Masculinity, Femininity, and Religion
Masculinity and Geographic, Economic, and Demographic Factors
Masculinity and (Pre)Historical Factors
The Future of Masculinity/Femininity Differences

Statistical Analysis of Data Used in This Chapter
Computing MAS for Old and New Cases
Country MAS Scores and Other IBM Survey Questions
Straight Replications of the IBM Survey
Results of Other Studies Correlated With MAS
MAS Versus Eight Geographic, Economic, and Demographic Indicators
Trends in MAS

Notes

255
255
257
258
258
260
264
268
269
272

273

219
279

279
279
281

284
284
285
290
291

292
293

294
294
295
296

297

297
297
298
303
305
310
311
317
321
322
327
331
331
333

335
335
335
335
337
339
340

341



e

Long- Versus Short-Term Orientation
Summary of This Chapter

East Versus West
Cultural Biases in the Researchers’ Minds
The Chinese Value Survey
Long-Term Orientation as a Fifth Dimension

Measuring and Validating National Differences in Long-Term Orientation
A Long-Term Orientation Index for 23 Countries
Replications of the Measurement of Long-Term Orientation
Validating LTO Against Other Studies of Values
LTO and Savings Rates: Read’s Study
Summary of Validations and Connotations of the Long-Term
Orientation Index Found in Surveys and Related Material

Implications of Country Long-Term Orientation Differences
LTO and Family, Social Relationships, and Work
LTO and Ways of Thinking
LTO and Economic Growth
Long- and Short-Term Orientation in the Hindu and Muslim Worlds
African Values: A New Dimension?
The Future of Long-Term Orientation

Notes

Cultures in Organizations
Summary of This Chapter

Organizations and National Cultures
There Are No Universal Solutions to Organization and Management Problems
The Functioning of Organizations
Culture and Organization Theories: Nationality Constrains Rationality
Planning, Control, and Accounting
Corporate Governance
Motivation and Compensation
Leadership and Empowerment
Management Development and Organization Development
Performance Appraisal and Management by Objectives

Organizational Cultures
The “Organizational Culture” Construct
Differences Between Organizational and National Cultures
The IRIC Organizational Culture Research Project
Dimensions of Organizational Cultures
Validating the Practice Dimensions
Organizational Subcultures
The Usefulness of the Organizational Culture Construct
How Universal Are the Six Organizational Culture Dimensions?
Individual Perceptions of Organizational Cultures
Implications of the Level of Analysis: Gardens, Bouquets, and Flowers
Occupational Cultures

Notes

351
351

351
351
352
353

355
355
355
355
358

359

359
359
362
365
368
369
370

370

373
373

373
373
375
378
381
384
385
388
390
391

391
391
393
395
397
400
405
408
410
411
413
414

415



9. Intercultural Encounters 423

Summary of This Chapter 423
Intercultural Communication and Cooperation 423
General Principles 423
Language and Discourse 425
Culture Shock and Expatriate Failure 425
Training in Intercultural Competence 427
Political Issues 429
Minorities, Migrants, and Refugees 429
International Politics and International Organizations 431
Intercultural Negotiations 435
Economic Development, Nondevelopment, and Development Cooperation 437
Multinational Business 440
The Functioning of Multinational Business Organizations 440
International Acquisitions, Mergers, and Joint Ventures 445
International Marketing, Advertising, and Consumer Behavior 448
Schools, Tourism, and a Look Ahead 451
Intercultural Encounters in Schools 451
Intercultural Encounters in Tourism 452
The Influence of New Technology 453
Cultural Relativism, Convergence, and Divergence 453
Notes 454
10. Using Culture Dimension Scores in Theory and Research 461
Summary of This Chapter 461
Applications of the Dimensional Model 461
The Fortunes of Continued Research in Six Areas 461
Fields of Application 462
Replications and Their Pitfalls 463
Extensions to New Countries 464
Using the Dimensional Model as a Paradigm 465
Closing Remarks 466
Notes 466
Appendixes

Appendix 1 467

Questions From the IBM Attitude Survey Questionnaire Referred to in This Book

Appendix 2 475
Country Scores on A, B, and C Questions (except A5-A32 and C1-C8)

Appendix 3 483
Standardized Country and Occupation Scores for Work Goals
(questions A5-18 and C1-C8)



Appendix 4
Replicating the IBM-Style Cross-National Survey

Appendix 5
Summary of Country Index Scores (including additions)

Appendix 6
Summary of Significant Correlations of
Country Index Scores With Data From Other Sources

Appendix 7
Two Case Studies From the IRIC Organizational Cultures Research Project

Appendix 8
The Author’s Values

References

Name Index
Subject Index
About the Author

491

499

503

521

523

525
569
585
596



Cultures and
Organizations

Intercultural Cooperation

and Its Importance
for Survival

Geert Hofstede
Gert Jan Hofstede
Michael Minkov

G

New York Chicago San Francisco Lisbon London Madrid Mexico City
Milan New Delhi San)uan Seoul Singapore Sydney Toronto



Contents

1

Preface

PART |

The Concept of Culture

The Rules of the Social Game

Difterent Minds but Common Problems

Culture as Mental Programming

Symbols, Heroes, Rituals, and Values

Culture Reproduces Itself

No Group Can Escape Culture

Values and the Moral Circle

Boundaries of the Moral Circle: Religion and Philosophy
Beyond Race and Family

We and They

Ideologies as Group Markers

Layers of Culture

Culture Change: Changing Practices, Stable Values
National Culture Differences

National Identities, Values, and Institutions

Xi

= s W

10

12
13
14
16
17
17
18
20
22



iv

Contents

What About National Management Cultures?
Cultural Relativism

Culture as a Phoenix

Studying Cultural Differences

Measuring Values

Dimensions of National Cultures

Using Correlations

Replications of the IBM Research

Extending the IBM Model: The Chinese Value Survey

Validation of the Country Culture Scores Against
Other Measures

Culture Scores and Personality Scores:
No Reason for Stereotyping

Other Classifications of National Cultures

A Second Expansion of the Hofstede Dimensional Model:

Minkov’s Exploration of the World Values Survey
Cultural Differences According to Region, Ethnicity,

Religion, Gender, Generation, and Class
Organizational Cultures

Reading Mental Programs: Suggestions for Researchers

PART Il

Dimensions of National Cultures

More Equal than Others

Inequality in Society

Measuring the Degree of Inequality in Society:
The Power Distance Index

Power Distance Defined

Power Distance in Replication Studies

Power Distance Differences Within Countries:
Social Class, Education Level, and Occupation

Measures Associated with Power Distance:
The Structure in This and Following Chapters

Power Distance Difference Among Countries:
Roots in the Family

Power Distance at School

24
25
26

27
28
29
32
34
37

38

39
40

4%

45

47
47

53
5%

55

60

62

64

66

67
69



Contents

Power Distance and Health Care
Power Distance in the Workplace
Power Distance and the State

Power Distance and Ideas

Origins of Power Distance Differences

The Future of Power Distance Differences

I, We, and They

The Individual and the Collective in Society

Measuring the Degree of Individualism in Society

Individualism and Collectivism in the World Values Survey:
Universalism Versus Exclusionism

Individualism and Collectivism in Other Cross-National Studies

Are Individualism and Collectivism One or Two Dimensions?

Collectivism Versus Power Distance

Individualism and Collectivism According to Occupation

Individualism and Collectivism in the Family

Language, Personality, and Behavior in Individualist and
Collectivist Cultures

Individualism and Collectivism at School

Individualism and Collectivism in the Workplace

Individualism, Collectivism, and the Internet

Individualism, Collectivism, and the State

Individualism, Collectivism, and Ideas

Origins of Individualism-Collectivism Differences

The Future of Individualism and Collectivism

He, She, and (S)he
Assertiveness Versus Modesty
Genders and Gender Roles
Masculinity-Femininity as a Dimension of Societal Culture
Masculinity and Femininity in Other Cross-National Studies
Masculinity Versus Individualism
Are Masculinity and Femininity One or Two Dimensions?
Country Masculinity Scores by Gender and

Gender Scores by Age
Masculinity and Femininity According to Occupation
Masculinity and Femininity in the Family

Masculinity and Femininity in Gender Roles and Sex

71
73
75
79
82
86

89
90
92

94
99
102
102
105
106

112
117
119
123
125
127
131
133

135
136
137
138
144
146
146

14:8
150
151
154



Vi

Contents

Masculinity and Femininity in Education
Masculinity and Femininity in Shopping
Masculinity and Femininity in the Workplace
Masculinity, Femininity, and the State
Masculinity, Femininity, and Religion

Origins of Masculinity-Femininity Differences

The Future of Differences in Masculinity and Femininity

What Is Different Is Dangerous
The Avoidance of Uncertainty
Measuring the (In)tolerance of Ambiguity in Society:

The Uncertainty-Avoidance Index
Uncertainty Avoidance and Anxiety
Uncertainty Avoidance Is Not the Same as Risk Avoidance
Uncertainty Avoidance in Replication Studies: Project GLOBE
Uncertainty Avoidance According to Occupation,

Gender, and Age
Uncertainty Avoidance in the Family
Uncertainty Avoidance, Health, and (Un)happiness
Uncertainty Avoidance at School
Uncertainty Avoidance in Shopping
Uncertainty Avoidance in the Workplace
Uncertainty Avoidance, Masculinity, and Motivation
Uncertainty Avoidance, the Citizen, and the State
Uncertainty Avoidance and Corruption
Uncertainty Avoidance, Xenophobia, and Nationalism
Uncertainty Avoidance, Religion, and Ideas
Origins of Uncertainty-Avoidance Differences

The Future of Uncertainty-Avoidance Differences

Yesterday, Now, or Later?

National Values and the Teachings of Confucius

Implications of LTO-CVS Differences for Family Life

Implications of LTO-CVS Diftferences for Business

Implications of LTO-CVS Differences for Ways of Thinking

Long-Term Orientation Scores Based on World Values
Survey Data

Long-Term Orientation and the GLOBE Dimensions

158
163
164
170
175
180
184

187
188

190
195
197
198

199
200
202
205
206
208
213

216
221
224
226
232
233

235
236
240
242
246

252
259



Contents

Long- and Short-Term Orientation, Family Relations,
and School Results
Long- and Short-Term Orientation and Economic Growth
Economic Growth and Politics
Fundamentalisms as Short-Term Orientation
Short-Term Orientation in Africa

The Future of Long- and Short-Term Orientation

Light or Dark?

The Nature of Subjective Well-Being

Subjective Well-Being and the World Values Survey

Indulgence Versus Restraint as a Societal Dimension

Indulgence Versus Restraint and Subjective Well-Being in
Other Cross-National Studies

Indulgence Versus Restraint, Subjective Health, Optimism,
and Birthrates

Indulgence Versus Restraint, Importance of Friends,
and Consumer Attitudes

Indulgence Versus Restraint and Sexual Relationships

Indulgence Versus Restraint in the Workplace

Indulgence Versus Restraint and the State

Origins of Societal Difterences in Indulgence Versus Restraint

PART Il

Cultures in Organizations

Pyramids, Machines, Markets, and Families:
Organizing Across Nations
Implicit Models of Organizations

Management Professors Are Human

Culture and Organizational Structure: Elaborating on Mintzberg

Planning, Control, and Accounting

Corporate Governance and Business Goals

Motivation Theories and Practices

Leadership, Decision Making, and Empowerment
Performance Appraisal and Management by Objectives
Management Training and Organization Development

Conclusion: Nationality Defines Organizational Rationality

Vii

260
262
267
269
271
274

277
278
279
280

288

289

290
293
294
295
296

301
302
307
312
315
320
327
331
334
336
3387



viii Contents

10 The Elephant and the Stork: Organizational Cultures 341
The Organizational Culture Craze 343
Difterences Between Organizational and National Cultures:

The IRIC Project 346
Qualitative and Quantitative Approaches in the

IRIC Project 849
Results of the In-Depth Interviews: The SAS Case 351
Results of the Survey: Six Dimensions of Organizational Cultures 353
The Scope for Competitive Advantages in Cultural Matters 358
Organizational Culture and Other Organizational Characteristics 360
Organizational Subcultures 364
Individual Perceptions of Organizational Cultures 366
Gardens, Bouquets, and Flowers of Social Science 368
Occupational Cultures 368
Conclusions from the IRIC Research Project:

Dimensions Versus Gestalts 370
Managing (with) Organizational Culture 371
PART IV
Implications

11 Intercultural Encounters 381
Intended Versus Unintended Intercultural Conflict 882
Culture Shock and Acculturation 384
Ethnocentrism and Xenophilia 387
Group Encounters: Auto- and Heterostereotypes 387
Language and Humor 388
The Influence of Communication Technologies 391
Intercultural Encounters in Tourism 392
Intercultural Encounters in Schools 393
Minorities, Migrants, and Refugees 395
Intercultural Negotiations 399
Multinational Business Organizations 402

Coordinating Multinationals: Structure Should Follow Culture 406
Expanding Multinationals: International Mergers and
Other Ventures 407

International Marketing, Advertising, and Consumer Behavior 409



12

Contents

International Politics and International Organizations
Economic Development, Nondevelopment, and

Development Cooperation
Learning Intercultural Communication
Educating for Intercultural Understanding:

Suggestions for Parents
Spreading Multicultural Understanding: The Role of the Media
Global Challenges Call for Intercultural Cooperation

The Evolution of Cultures

A Time-Machine Journey Through History

Five Million to One Million Years Ago: Lonely Planet

One Million to Forty Thousand Years Ago: Ice and Fire

Forty Thousand to Ten Thousand Years Ago:
Creative Spark, Extermination

Twelve Thousand to Seven Thousand Five Hundred Years Ago:
Villages and Agriculture

Seven Thousand Five Hundred Years Ago Until Now:
Large-Scale Civilizations

Sources of Cultural Diversity and Change

The End of History? No!

The Essence of Evolution

Evolution: More than Genes

Evolution Beyond Selfishness: Groups over Individuals

Individuals and Institutions in the Stream of Life

Evolution at Work Today

The Future of Culture

Notes
Glossary
Bibliography
Name Index

Subject Index

iX

412

416
419

423
425
426

431
433
434
436

438

442

447
453
455
456
459
464
466
468
473

479
515
525
547
549



Modernization, Cultural Change, and
Democracy

The Human Development Sequence

Ronald Inglehart
University of Michigan

Christian Welzel
International University Bremen



i CAMBRIDGE

UNIVERSITY PRESS

CAMBRIDGE UNIVERSITY PRESS
Cambridge, New York, Melbourne, Madrid, Cape Town, Singapore, Sdo Paulo, Delhi

Cambridge University Press
32 Avenue of the Americas, New York, NY 10013-2473, USA

www.cambridge.org
Information on this title: www.cambridge.org/9780521846950

© Ronald Inglehart and Christian Welzel 2005
This publication is in copyright. Subject to statutory exception and to the provisions of
relevant collective licensing agreements, no reproduction of any part may take place without
the written permission of Cambridge University Press.

First published 2005
5th printing 2007
A catalog record for this publication is available from the British Library
Library of Congress Cataloging in Publication data
Inglehart, Ronald.
Modernization, cultural change, and democracy : the human development sequence /
Ronald Inglehart and Christian Welzel.
p. cm.
ISBN 0-521-84695-1 (hardback) — ISBN 0-521-60971-2 (pbk.)
1. Social change. 2. Social values., 3. Democratization. 4. Democracy.
1. Welzel, Christian, 1964—. 1I. Title.
HM681.154 2005
303.4 — dc22 2004024333

ISBN 978-0-521-84695-0 hardback
ISBN 978-0-521-60971-5 paperback

Transferred to digital printing 2008
Cambridge University Press has no responsibility for the persistence or accuracy of URLs for
external or third-party Internet websites referred to in this publication, and does not guarantee
that any content on such websites is, or will remain, accurate or appropriate.



Contents

Acknowledgments
Foreword by Hans-Dieter Klingemann

Introduction

PART I THE FORCES SHAPING VALUE CHANGE

1 A Revised Theory of Modernization
Value Change and the Persistence of Cultural Traditions
Exploring the Unknown: Predicting Mass Responses
Intergenerational Value Change
Value Changes over Time
Individualism, Self-Expression Values, and Civic Virtues

AN B W

PART I THE CONSEQUENCES OF VALUE CHANGE
7  The Causal Link between Democratic Values and Democratic Institutions:
Theoretical Discussion
8 The Causal Link between Democratic Values and Democratic Institutions:
Empirical Analyses
9 Social Forces, Collective Action, and International Events
10 Individual-Level Values and System-Level Democracy: The Problem of Cross-
Level Analysis
11  Components of a Prodemocratic Civic Culture
12 Gender Equality, Emancipative Values, and Democracy
13 The Implications of Human Development
Conclusion: An Emancipative Theory of Democracy

Bibliography
Index



Democracy and Political
Culture in Eastern Europe

Edited by Hans-Dieter Klingemann,
Dieter Fuchs and Jan Zielonka

23 Routledge

Taylor &Francis Group
LONDON AND NEW YORK



Contents

List of contributors
Preface

Introduction: support for democracy and autocracy in
eastern Europe

HANS-DIETER KLINGEMANN, DIETER FUCHS,
SUSANNE FUCHS AND JAN ZIELONKA

PART I
Comparative perspectives

1 Democratic communities in Europe: a comparison between
East and West
DIETER FUCHS AND HANS-DIETER KLINGEMANN

2 East European value systems in global perspective
RONALD INGLEHART

3 Historical and cultural borderlines in eastern Europe
GABRIEL BADESCU

PART II
National perspectives

4 The Czech Republic: critical democrats and the persistence
of democratic values
ZDENKA MANSFELDOVA

1X
X1

23

25

67

85

99

101



viii

5

10

11

12

13

14

Contents

Slovenia in central Europe: merely meteorological or a
value kinship?
VLADO MIHELJAK

Hungary: structure and dynamics of democratic
consolidation
CHRISTIAN W. HAERPFER

Slovakia: pathways to a democratic community
SILVIA MIHALIKOVA

Poland: citizens and democratic politics
RENATA SIEMIENSKA

Latvia: democracy as an abstract value
ILZE KOROLEVA AND RITMA RUNGULE

Lithuania: civic society and democratic orientation
RASA ALISAUSKIENE

Estonia: changing value patterns in a divided society
MIKK TITMA AND ANDU RAMMER

Romania: fatalistic political cultures revisited
ALINA MUNGIU-PIPPIDI

Bulgaria: democratic orientations in support of civil society

ANDREY RAICHEV AND ANTONY TODOROV

Russia, Belarus and Ukraine: construction of democratic

communities
ELENA BASHKIROVA

Bibliography
Index

119

148

172

203

235

256

277

308

336

355

379
389



	New Doc 2017-03-01
	G designation checklist form
	Course catalog description
	Syllabus_SLC_394_Culture_Values_Change_G-Type
	UNIT 1
	UNIT 2
	UNIT 3
	UNIT 4

	Books for course SLC394
	Index_Book1 - Minkov - Cross-cultural_Analysis_
	Index_Book2_Hofstede_Culture's_Consequences
	Index_book3_Hofstede_Cultures and Organizations
	Index_book4_Inglehart_Modernization
	Index_book5_Klingemann_Democracy

