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Arizona State University Criteria Checklist for

LITERACY AND CRITICAL INQUIRY - [L}]

Rationale and Obiectives

Literacy is here defined broadly as communicative competence in written and oral discourse. Critical
inquiry involves the gathering, interpretation, and evaluation of evidence. Any field of university study
may require unique critical skills which have little to do with language in the usual sense {words), but the
analysis of spoken and written evidence pervades university study and everyday life. Thus, the General
Studies requirements assume that all undergraduates should develop the ability to reason critically and
communicate using the medium of language.

The requirement in Literacy and Critical Inquiry presumes, first, that training in literacy and critical inquiry
must be sustained beyond traditional First Year English in order to create a habitual skill in every student;
and, second, that the skills become more expert, as well as more secure, as the student learns challenging
subject matter. Thus, the Literacy and Critical Inquiry requirement stipulates two courses beyond First
Year English.

Most lower-level [L] courses are devoted primarily to the further development of critical skills in reading,
writing, listening, speaking, or analysis of discourse. Upper-division [L] courses generally are courses in a
particular discipline into which writing and critical thinking have been fully integrated as means of learning
the content and, in most cases, demonstrating that it has been learned.

Students must complete six credit hours from courses designated as [L], at least three credit hours of which
must be chosen from approved upper-division courses, preferably in their major. Students must have
completed ENG 101, 107, or 105 to take an [L] course.

Notes:

1. ENG 101, 107 or ENG 105 must be prerequisites

2, Honors theses, XXX 493 meet [L] requirements

3. The list of criteria that must be satisfied for designation as a Literacy and Critical Inquiry [L] course
is presented on the following page. This list will help you determine whether the current version of
your course meets all of these requirements. If you decide to apply, please attach a current syllabus,
or handouts, or other documentation that-will provide sufficient information for the General Studies
Council to make an informed decision regarding the status of your proposal.



Literacy and Critical Inquiry [L]
Page 2

Proposer: Please complete the following section and attach appropriate decumentation,

CRITERION 1: At least 50 percent of the grade in the course

: shoulid depend upon writing, including prepared essays, speeches,
M [::I or in-class essay examinations. Group projects are acceptable
only if each student gathers, interprets, and evaluates evidence,
and prepares a Summary reporl

Syliabus

1. Please describe the assignments that are considered in the computation of course grades--and indicate
the proportion of the final grade that is determined by each assignment.

the most recent eourse sy Eabus {or-other material you have submltted) that
verifies this deseription of the grading process--and label this mformatxon

L)) C_l"

N D CRITERION 2: The composition tasks involve the gathering,
interpretation, and evaluation of evidence

Syilabus

1. Please describe the way(s) in which this criterion is addressed in the course design

Pleas ___cn'cle, U (_icrlme, or:otherwise mark the-dnformation presented in.:

theé inost recent course syllabus:(or .othermaterial you have submit d) that

verities this descnptmn of the g admg process--and !abel this mfo
O,

V4 CRITERION 3: The syllabus should include a minimum of Syllabus

}A D two 'substax}tial writing or speaking tasks, other than or in

addition fo in-class essay exams

1. Please provide relatively detailed descriptions of two or more substantial writing or speaking tasks that
are mchdeci in the course requlrements

2 Also; N

Please circle, underline, or otherwise mark the information: presented in’
thie-most recent course syllabus (or other material you have submitted) that
verifies this description of the grading process--and label this mformatmn
!!C 3" Lo e




YLiteracy and Critical Inquiry [L]
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CRITERION 4: These substantial writing or speaking Syllabus
assignments should be arranged so that the students will get

D timely feedback from the instructor on each assignment in time to
help them do better on subsequent assignments. Intervention at
earlier stages in the writing process is especially welcomed

L

Please describe the sequence of course assignments-—-and the nature of the feedback the current for
most recent) course instructor provides to help students do better on subsequent assignments

Please cirele;: underlme, orotherwise-mark the information presented i
the most recent course syllabus (or other mater:al you havesub i
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Course Prefix Number

Title

Designation

MGT 450

Changing Business Processes

L

Explain in detail which student activities correspond to the specific designation criteria.
Please use the following organizer to explain how the criteria are being met.

writing and presentations. The
students work on real company
projects.

The entire course grade comes from

The students work on real company
projects. Each group is assigned a
company and a project task. They
have to gather, sort, prioritize and
analyze information then creaie
their recommendations and suppori
them.

p. 7-9 & 11-13 in syllabus

No exams given, all is written or
presentation.

Students are given frequent
feedback from the professor to
guide their final project and

presentation to the company.

P.3

P4,5&10




MGT 450 Description

Changing Business Processes _

Describes and analyzes business processes. Generates and evaluates alternatives. Creates
improvement and implementation pians. Enroli requirements: Pre-requisites: W.P. Carey
Management BS or BA student; have completed ENG 302 or 301, FIN 300, MKT 300; have
completed MGT 410 AND MGT 420 with a C or greater. '



MGT 450 - Changing Business Processes

Spring 2009
PROFESSOR: Richard Nosky
OFFICE HOURS: Monday, 4:00 ~ 6:00pm
Available by Appointment
OFFICE: 367M
CONTACT INFO: .
480.577.8604 cell
480.965.8050 office
CLASS #: FLD 23174
MEETING TIME & Monday, 12:55 pm ~ 3:55 pm
CLASSROOM: BA 258
TEXT BOOK

Process Mapping, Process improvement and Process Management, by Donald J. Madison, Patton Press, 2008,
ISBN — 13: 978-1-932828-04-7.

COURSE GVERVIEW

The focus of this course is on changing business processes to improve organizational pesformance. Students
must apply appropriate tools to analyze tradeoffs among objectives, identify feasible alternatives, assess
alternatives, prescribe and justify problem solutions, and plan implementation.

During the semester, each of you wilt work as pari of a team to describe, analyze, and suggest changes to a
business process currenily employed or 1o design a new business process. You will work with a firm that has
volunteered to participate. Your primary purpose will be to understand current processes, explore innovative
changes, and then provide practical recommenrgdations that will improve one or more dimensions of the client's
business process (i.e., productivity, cost, quality, time, flexibility). in most cases, the client organization wilt have
a clear idea of which dimension they want to target for improvement, The project will also give you the
opportunity to apply some of the theories and techniques you have learned to a “real-world” situation outside the
classroom,

In the third week, you will be introdiiced 10 the potential projects and form into project teams. During the
remainder of the semesier, you and your teammates wifl interact with representatives of the client organization,
collect information from managers and specialists, and prepare reports for the client and the class. The
research, analysis and presentation work will require close cooperation among feam members. Both individual
and group assignments will be given. .

You will fing that the weeks of the semester will pass very quickly, Your success will depend in large part on
your ability to struciure and scheduie your workicad so you have the data and the time needed before making
decisions and recormnmendations. A set of guidelines is provided to help you visualize and prioritize the
elements of the project.



COURSE OBJECTIVES

This is a "capstone” course in which you are expected to use ali knowledge and skills atiained in your previous
classroom and work experiences. Academicaily, you will acquire knowledge and skills in business process
improvement, project management, and teamwork. You will apply these skills, as a consulting team, to deliver
effective analyses of a specific business process and practical recommendations to the client.

PREREQUISITES:
SCM 300 (formerly OPM 3013, GBA 221

TEAMWORK

Students witl be working in consulling teams ihis semester. Students who do not pull their weight on their team
can be fired. If a team member is fired they will be given an individual project by the instructor and will be
expected to meet the same standards of a five-person team.

During the semester the instructor will distribute peer reviews to the teams. These will be used fo assess
whether feams are being productive and aiso whether a team member needs fo be fired from the team. These
peer reviews wiil also be considered when the instrucior formulates the class participation grade.

SCHEDULING CONFLICTS

This course requires that each individuat spends a great deal of time in preparation, as well as team and client
meetings outside the classroom, Schedule your activities based on the dates listed in this syllabus and
anticipate polentiat conflicts before they ocour. This includes respensibilifies with other courses during this
semester,

Richard E. Nosky is a Lecturer in the Management Depariment of the W, P. Carey School of Business, Arizoha
State University, Mr. Nosky most recenily has been President of Pearson & Associates, Arizona's largest
retained search firm. Mr, Nosky is aciive in the firm's Technology, General Business and Non Profit practices.
He brings more than 25 years' experience in general management, marketing management and executive
search fo his practice. Mr. Nosky has managed searches in & variety of industrigs throughout the United States
as well as in Europe, Asia and Latin America.

Prior to entering the executive search business, Mr. Nosky held positions for the General Electiic/Honeywelt
Large Computer business, Vice President-Marketing at ITT Courier and President of inter-Tel Communications.
Me. Nosky graduated from The Ohio Staie University with a Bacheior of Science and Master of Business
Administration degrees, He served as a First Lisutenant and Platoen Leader with the Second Armored Division
in Germany. .

COURSE REQUIREMENTS AND GRADING

« Each individual team member of a project team wili complete all problem-solving steps for some aspect of
the group project.

+ Due dates, and details of each assigned task are below. These are firm and iate submissions are not
acceptable.

= You are expecied to attend all classes and to work on-site at the client company or other locations as
scheduied.

PAPERS

« Papers will be submitted through the Digital Dropbox AS WELL AS by hard copy.



Final Course Grades will be determined by the foilowing:
COURSE REQUIREMENTS AND GRADING

1557 TextAssighment 0 0

L TeamProposal Tt T 60 Boints
LT Individual Proposal "50 Points

" 50 Points

rogress:Report 100 Poinis
ORinalIndividial Paper 400 Poinis
7.0 Fihal Team Presentation 200 Points
o8, oFivaF Team Report 200 Points
: 9 - TakeHome FinalExam o425 Points

nts.

IndividualClass Participation 100:Poi
ofess aluatiol ! G

- { Coment [a1]: C1ite; €3 orteria:

COURSE GRADING SCALE

A+ 8980-1000

A 930979

A- 900-929

B+ 880-889

B 830-879

B- 800-826

C+ 780-79%

C 700-779

5 600-699

E Less than 600
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MGT 450 — Professional Document Guidelines

The Basics

Make your paper as concise as possible. Be sure all relevant information is included, Be sure
avery sentence is important.

it can be done using headings, sub-headings, charts, diagrams, lists, flowcharts, and well-crafted
text.

Don't make the reader lock for the important information, make it obvious where everything is.
For example, if you wanted to know how to write a Methodology for Team Plan, would you be
able to-find that information quickly using this handout?

Al the same {ime, too many headings, too many lists, too many bolds/underlines, etc. can be just
as disturbing.

White space is your friend. It confributes to the effective structure of the paper.

Use of these words in your paper: Me, us, |, we, our team, etc.
The paper is not about you or your team. If something was done, it is obvious you or your team
did it. Bad example: On February 1* | interviewed the manager. Good example: On February
1% the manager was interviewed. THE PAPER SHOULD BE WRITTEN AS iF YOU OBSERVED
THE ACTIVITY. EACH PAPER SHOULD STAND ON ITS OWN.

Semester Papers
This semester efther you or your team will be responsible for handing in the following
assignments:

Text Assignment

Team Proposal

Individual Proposal

Team Plan

Individual Progress Report
Final Individual Paper
Final Team Report

N H 0N

The following document outlines the requirements for each paper. You are allowed to be
creative, but always be sure to stay professional, communicate clearly, serve the client, make the
paper a reader friendly document,
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Team Plan Guidelines
—
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