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This document sets forth promotion and tenure policies for Assistant and Associate Professors in the School of Transborder Studies.

The School of Transborder Studies (STS) is an interdisciplinary degree program whose central mission is to engage students in the study of Mexican-origin and Latina/o populations in a transnational and transborder context.  STS provides students the knowledge necessary to understand how Chicana/o, Mexican, and Latina/o populations are influenced by, and also negotiate, political, social, cultural and linguistic borders. The intellectual mission of STS embraces historical, literary, ecological, cultural, and applied approaches within the concentrations offered by the School. Students are encouraged to develop creative, applied and policy-oriented projects that benefit their communities.
Commensurate with their rank, all STS faculty members are expected to achieve the following performance standards:  distinction in research of a scholarly and/or creative nature, excellence in teaching, and a service record that effectively contributes to the continued development of STS as an academic unit committed to the principle of social embeddedness and engagement with the general community.  These standards, consistent with the University’s mission, take into consideration the fact that the STS is a multidisciplinary and interdisciplinary unit.  Its faculty, therefore, will take diverse paths toward achieving the expected standards.  The STS fully supports single-discipline and interdisciplinary scholarship and creative activity.  
PART I   Research:  Scholarship and Creative Activity

Distinction in scholarly and/or creative activity is essential for promotion and tenure in the STS.  The various disciplines represented in the STS call for different systems of knowledge, different theoretical and methodological approaches (e.g. fieldwork, performance and/or production, textual analysis, quantitative analyses), and different modes of dissemination (e.g. books, articles, films, performances, exhibits).  Expectations for faculty requesting tenure and promotion, therefore, will vary.  Most faculty members will work individually, others collaboratively; some will work in established disciplines; others at the interfaces of traditional disciplines.  The evaluation process, consequently, should be flexible and appropriate to each faculty member’s research program.  Reviewers shall exercise reasonable flexibility in evaluating a candidate’s qualification for tenure and promotion.  However, flexibility does not imply a relaxation of high standards.  Superior attainment in scholarly research and creative activity is an indispensable criterion for tenure and promotion.  

a)   Definition of Quality 

The School defines quality as the impact the scholarly and/or creative product or activity has on the field of Transborder Studies or on the disciplinary-specific fields that comprise it.  Such scholarship provides original breakthroughs, cutting-edge insights or conclusions in theory, methodology, and knowledge.   Quality productivity is premised on a well-defined and continuous program of superior research, creativity, or performance as evidenced by on-going archival, theoretical, and/or empirical investigation or creative development, proposal development, or technical application. The quality of the scholarly and/or creative product or activity and its contribution, recognition, and impact in the field takes precedence over mere quantity.  The following list provides additional detail to the STS’s definition of quality.

· Significance of the scholarly and/or creative product or activity, including how it redefines and reshapes the field(s) in question.

· Theoretical, methodological and conceptual innovation of the scholarly and/or creative product.
· Impact of the scholarly and/or creative product in areas such as public policy and applied or clinical contexts. 

· The ability to obtain extra-mural support for research projects.
· Evidence of a sustained and continuing program of published research and creative activity toward promotion to Associate Professor with tenure and eventual promotion to Professor.      

b)   Indicators of Quality
The types of publications, activities, performances, and/or other methods of public dissemination that are most indicative of quality and a rigorous research agenda include:
· Articles in refereed journals. 
· Refereed books or monographs published by major university or trade presses.
· Theatrical performance, art exhibits, installations, or publications of curatorial research. 

· Refereed edited collections published by academic or trade presses in which the editor contributes significantly to its development and presentation:  for example, a comprehensive introduction by the editor explaining the collection’s theoretical, methodological and historical formation and contribution.

· Chapters in peer-reviewed books published by major university or trade presses.  
· Developing, writing, and winning major research and production grants.
· Development, writing, and optioning of cinematic scripts.
· Documentaries, films, videos, or a series recognized as innovative and meritorious by appropriate reviewers.

· Audio, video, and/or digital media (CD-ROM, DVD, Websites, etc.), including online venues of a recognized high standard (e.g. Oxford Companion Series, Gale Research Encyclopedias, Library of Congress or Smithsonian on-line publications and exhibits).
· Prizes, awards, national and international recognition by peer organizations, academic institutions, and public and community agencies and organizations.
· Textbooks, encyclopedias, and encyclopedic entries, only if these become part of a distinguished and recognized compendium of work.  Assistant professors are advised to refrain from engagement as primary contributors.

· Translations of significant works that contribute to the field of Transborder Studies.

c) Thresholds of Productivity
Early in the first year of appointment, each untenured faculty member in consultation with the School Director is expected to select one of the following thresholds of productivity that must be met at the time of applying for promotion and tenure.  Those measures should be explicitly stated in a mutually agreed upon document with the School Director.  The following list provides examples in which each item is equal to any other item on the list.
1) Six to ten substantive articles in peer-reviewed journals.  The specific quantity of articles will be guided by factors such as the distinction of the periodicals, the rate of acceptance/rejection, and impact.  Reprints or similar versions of an article or creative work will be treated as a single production.  
2) A book or monograph published by a major university or trade press combined with at least two to three substantive refereed articles and/or book chapters.
3) Two or three documentaries or films or video products in which the producer/ director has overall conceptual, intellectual, and artistic control over the project.  Because of the complexity from research to production to screening, one documentary or film project, depending upon its scope and quality, may be sufficient.  
4) Three to five significant creative arts performances and/or juried exhibits along with three to five article-length referenced publications, the quantity dependent on quality described above.

5) One or more significant funded research grants and appropriate public dissemination of grant project results along with at least two referred articles and/or at least two significant public, invited, or academic creative projects and/or performances.

6) Technical reports including funded research reports, manuals, commissioned reviews and reports, and article-length commentaries depending on length and importance may be deemed equivalent to one peer-reviewed article in a major journal.

7) A combination of indicators of quality listed in Part I b equivalent in quality and quantity to those outlined in Part I c (1-3).  Candidates selecting this alternative option must do so in consultation with the School Director.

The STS recognizes the importance and value of collaborative work in single-discipline or interdisciplinary scholarly contexts.   In all promotion cases, co-authorship publications and creative productions will be assessed in accordance with the division of labor described by the candidate and documented by her/his collaborators.    
The School’s Promotion and Tenure Committee may request from candidates additional explanatory materials needed to complete its work.  For example, because of the variations in design and quality of electronic and digital products, candidates presenting such materials as evidence of professional scholarly and/or creative work may also be asked to provide a written explanation of how the submitted materials compare or are equivalent to approved STS measures of quality and quantity.  This applies equally to candidates who present materials written in languages other than English for which the PAC may request English translations.   

STS faculty may have a broad range of research interests, not all exclusively focused on Latinos.  However, a substantial proportion of a faculty member’s research should be related to Latino populations and issues in the United States, Mexico and other Latin American countries, or other regions of the world relevant to this population.  
PART II Teaching  
Excellence in teaching is the standard for all STS faculty members.  The School’s approach is understood in its fullest sense as striving for “best practices in teaching, advising, and pedagogy” in both undergraduate and graduate teaching.  These best practices include evidence of ongoing, thoughtful revision of repeated courses to reflect the candidate’s continuing assessment of effectiveness in the classroom, or equivalent space of instruction.  This assessment includes, for example, updating readings, lectures, power-point presentations, and writing assignments.  Teaching may involve a variety of venues in addition to classroom performance:  e.g. joint faculty-student research projects, mentoring and advising at individual and group levels, fieldwork settings, workshops and practicum, internships.  In general, the STS considers excellence in teaching and innovation the hallmark of professorial responsibilities.  In this vein a variety of measures will be used to assess effectiveness in teaching, including:
· student observation reports 

· two peer observation reports over the course of the probationary period  
In addition, 
· All faculty members should maintain comprehensive teaching portfolios for each course taught.  Portfolios should include minimally:  up-to-date syllabi, bibliographies, course development materials such as handouts that facilitate student comprehension, student assignments such as description of paper topics and sample examinations, graded papers with faculty comments.  Syllabi of courses taught more than once should demonstrate development of instructional skills over time. For courses originated by the instructor, the portfolio should explain how the course addresses areas previously unavailable within the curriculum.
In the category of teaching, STS values faculty contributions in the following areas, where and when applicable:
· Teaching of core courses at undergraduate and graduate levels.
· Advising Barrett Honors College students (Footnote 18); chairing or participating in honors student committees. 
· Chairing and membership on STS graduate committees and in other departments/ units.

· Guidance of graduate students toward the completion of the Ph.D and entrance into the job market.  Writing letters of support for undergraduate and graduate students. 
· Overseeing the professional development of undergraduate and graduate students (e.g.  planning of departmental workshops for undergraduates regarding graduate school—why and how to do it?—and for graduate students  regarding the job application process—writing letters of introduction, organizing mock interviews, etc..
· Teaching in classes in Spanish appropriate to STS undergraduate and graduate curricula.  
· Origination of new courses demonstrating innovation in pedagogy and appeal to a wide student audience.
· Teaching and mentoring awards.
· Development of off-campus instructional programs (e.g., field trips, international study, internships, electronic and digital distance learning, etc.).
· Mentoring of individual undergraduate students. 
· Joint faculty-student research and or creative projects.

· Participation in faculty-development workshops.
PART III   Service   
Faculty participation in four service categories is expected:  1) service to the School, 2) service to the university, 3) service to the profession, and 4) service to the greater community.  

· In evaluating the quality and quantity of faculty service, the level of service should be commensurate with the rank of the faculty member:  senior faculty members usually engage significantly in more service than junior faculty.  Service in college- and university-wide committees is important to prepare ladder-rank Assistant Professors for their place as Associate Professors, but that participation will be conducted at a more limited pace than that of senior Professors.  Junior faculty should emphasize service to the department (advising of undergraduate and graduate students, planning of undergraduate and graduate curricula, participation on departmental committees, sponsorship of STS and other student associations) and to the profession (membership in editorial boards, organization of conference panels).

Associate Professors and Professors are expected to fully participate in all four service categories, with increasing responsibility as the individual faculty member is promoted from Associate Professor to Professor.  Service may include elected offices and leadership in University-wide committees and in their respective associations and public venues.  Community linkages, active outreach, and the principle of social embeddedness is especially important (e.g.; speaking before community groups, consulting in public and private sectors; STS values participation in transborder activities (projects, commissions, organizations, conferences, and meetings) that enhance its visibility and engagement in the Latino and broader community.  
PART IV Assistant Professor to Associate Professor 

Assistant Professors must apply for tenure and promotion to Associate Professor in their sixth year of their probationary period. To assess progress and prospects towards tenure and promotion, Tenure-track Assistant Professors will normally undergo a probationary review in their third year. They shall be guided by the definitions, indicators, and thresholds of productivity outlined in Parts I, II, and III of this document.  Assistant Professors may apply for promotion before their sixth year if they think they have satisfied the established criteria for the full probationary period and/or have had previous experience elsewhere.  
Since the period of time between the acceptance of a manuscript and its publication is often lengthy, “in press” will be considered as evidence of scholarly productivity.  In creative work, an equivalent to “in press” is the optioning of a film script or the opening of an art show.  A final acceptance letter and/contract must be available as documentation of scholarly or creative productivity.
PART IV Associate Professor to Full Professor  

Candidates for the rank of Professor must have superior records of productivity in research, teaching, and service as outlined above in Parts I, II, and III. They must attain the highest level of distinction as evaluated by their peers and external reviewers.  Special note will be made of acknowledgement through prizes, awards, and other indicators of national and international recognition.  It will be especially important to evaluate how the acclaim of the scholarly and created works reflects a significant impact in the field(s).  As is the case for promotion to Associate Professor, collaborative inquiry and research or production will be assessed in accordance with the division of labor described by the candidate and documented by her/his collaborators and the school chair.
Developing STS Internal Performance Development Plan

If a STS faculty member receives an unsatisfactory rating in teaching, research, or service, the School Director will work with the individual to create a work-plan that will enable the rating to be raised to satisfactory.  The work-plan will state the precise activities to be accomplished, the time frame, usually one year, in which the deficiency shall be erased and must be signed and dated both by the STS faculty member and the Director.

If an STS academic professional receives an unsatisfactory rating in position effectiveness; professional contributions; or institutional, professional and community service, the School Director will work with the individual to create a work-plan that will enable the rating to be raised to satisfactory. The work-plan will state the precise activities to be accomplished, the time frame, usually one year, in which the deficiency shall be erased, and must be signed and dated both by the STS academic professional and the Director.

