














































 

ARIZONA BOARD OF REGENTS 
MINUTES OF A SPECIAL BOARD MEETING 

January 20, 2017 
 
 
The Arizona Board of Regents held a special meeting at the Arizona Board of Regents 
office in Phoenix, Arizona on January 20, 2017 at 9:00 a.m. 
 
 
Present: Regent Patterson 
 Regent Ridenour 
 Regent Krishna 
 Regent Myers (via phone) 
 Regent Shoopman (via pho  
 Regent Penley 
 Regent Manson 
 Regent Heiler 
 Regent Gorshe 
 Regent Careaga 
 
Absent: Superintendent Do     
 
 
Also present were     e, Jennifer Pollock, John 
Arnold, Kody Kelle      rah Harper, Julie Newberg, 
Kate Linder and S       esident Michael Crow and 
Christine Wilkinson     t Rita Cheng and Christy 
Farley       n Hart, Jon Dudas, Laura 
Todd       rom the University of Arizona. 
 
 
Regen        t 9:03 a.m. 
 
 
Upda     on FY 2018 State Budget Recommendations (Item 1) 
 
John A    view of the FY 2018 state budget recommendations from 
Governor Ducey and the Joint Legislative Budget Committee.  The proposal allocates 
$15 million for one-time funding for operations which is a partial offset for the $19 million 
one-time funding that was received in the current year.  Allocations are based on 
resident students, OSPB calculations are based on head count so this amount may shift 
if the allocation methodology changes. 
 
The Sales Tax Recapture (TPT Revenue) is the larger proposal, which is the recapture 
of sales taxes paid by the universities and remitted back to the universities.  The 
recapture will be divided into two funding sources for the universities.  The state’s base 
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rate of 5% goes to the general fund, and part is shared with local governments.  The 
governor’s proposal will take the general fund piece of the 5% and allocate it as capital 
funds and require the universities to match the funds.  These funds can be used for debt 
service and can be leveraged.  The governor’s proposal suggest that bonding be used 
for capital investments, R&D Infrastructure and deferred maintenance.  Funds would be 
capped at 2% annual growth, any funds above 2% will roll to the general operating fund. 
 
Regent Patterson inquired on the tracking method for sales taxes paid by the 
universities.  John Arnold responded that they are in preliminary discussion with the 
Department of Revenue. President Hart commented that the universities also track 
sales tax. 
 
Regent Manson requested clarification regarding the 2% cap and whether the funds that 
roll over to the general account are lost to the universities.  John Arnold responded that 
the roll over funds would go to the operating side of the university.  Regent Manson 
expressed her concern that these funds would not be used to offset any increases that 
would come out of the general fund or some other source. 
 
Regent Ridenour asked when the funds would be available and how they would be 
collected.  John Arnold responded that the proposal is for FY18 and that the law would 
have to be in effect by July 1.  TPT would be collected monthly, theoretically funds 
would be available by August. 
 
Regent Manson asked if the legislature is going to determine the allocation between the 
universities or if the allocation to the universities should be done by the board at the  
enterprise level.  John Arnold responded that this was still unknown.  Regent Manson 
expressed her concern that NAU is at a capital disadvantage in terms of providing new 
facilities and believes that the board should be involved in the process of determining 
big capital allocations on an annual or project-by-project basis to ensure this is done as 
a statewide process. 
 
John Arnold provided an overview of additional FY2018 initiatives proposed by the 
governor and the JLBC baseline forecast, which is $41.6 million below the Executive 
forecast with a structural balance of just over $46 million and an ending balance of $159 
million.   
 
Kody Kelleher recommended that it may be beneficial for the board to take some type of 
action.  
 
Regent Krishna asked if the legislature is in agreement with the proposal.  Kody 
Kelleher responded that there is still divisiveness on the TPT recapture and support.  
Kody recommends educating lawmakers on the TPT recapture and how it differs from 
other types of tax finance proposals.   
 
Regent Manson asked if there is a way to somehow quantify for the cities and the 
counties the potential financial and other benefits for having the additional capital 



Arizona Board of Regents January 20, 2017 Page 3 of 8 
 

infused into their communities.  Kody Kelleher responded that a similar proposal was 
done in 2003 called Research Infrastructure 1, with economic impact from those 
projects. President Klein responded that cities understand that there is a net financial 
impact, but anticipates that they are not going to be supportive simply because urban-
shared or state-shared revenues has long been an area which they consider their 
revenue source.  Another concern that has been expressed by the legislature is that 
they would begin to see other public entities requesting to keep their proceeds as well.   
 
Regent Shoopman encouraged the board to engage the legislature to look very 
carefully on the funding mandates and the impact that those may have for things like the 
Teacher Academy and other initiatives.  
 
Regent Ridenour asked when the legislature will present their budget 
recommendations. Kody Kelleher responded that there is no set date, when the 
legislature is close to an agreement details of the budget will start to be released. 
Traditionally the governor’s budget forecasting is a little bit higher than the legislature’s 
forecast.  John Arnold shared the governor’s office is about $41 million in total revenue 
above JLBC, $9.7 billion revenue forecast.  The marginal difference allows the governor 
to make additional expenditures.  The governor’s spending assumptions are about $60 
million less than JLBC and creates about $100 million in capacity and assumptions.  
Kody Kelleher recommends the board advocate for the TPT recapture and that the 
board and universities are represented when language is developed.   
 
Regent Penley commented that if the board advocates for this, then whether it passes 
or not it will raise the issue of the need for capital construction funds both for our 
research laboratories that need to be built and also for our students.   
 
President Cheng believes we need to focus on the need for a mechanism to support 
infrastructure on our campuses.  Educating the legislature on the magnitude of 
infrastructure challenges can’t wait very long. 
 
President Hart commented that it is a step forward that the governor’s proposal 
recognizes the importance of the growth of the universities’ research enterprises and 
provides a commitment to fund Arizona students both from the legislature and the 
governor.   
 
President Crow commented that the entrepreneurial nature of this particular strategy is 
empowering and acknowledges that the governor recognizes the infrastructural needs 
of the universities, but the proposal does not address the deeper issue of support for 
students. 
 
President Klein commented that she is very pleased with the opportunities in the 
proposed budget.  It was very significant to have the governor’s continued endorsement 
of the resident student model and for the first time a plan to have long term capital 
funding for our universities. As a board we should make the most of this opportunity.  
The EEC believes it is important for the board to encourage the presidents to work 
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together to formulate a plan to make the most of this opportunity, particularly around 
capital, and to seek legislative commitment behind the resident student model for as 
many dollars as possible. The EEC believes health care reform is still an important item 
and that it is critical to make some progress in health care reform this year. There has 
been significant endorsement and enthusiasm by the governor behind not just the 
model proposed for our finances but a lot of direct references to the enterprise 2025 
strategic plan. 
 
Regent Manson asked if there has been any discussion on how funds would be 
reallocated  President Klein responded that the funds for the resident student model are 
one-time funding and the presidents are challenged by the lack of revenue growth that 
would allow permanent commitment to the resident student model.  Currently each of 
the universities pays a different amount of TPT.  If this proposal advances, the board, 
the legislature and the governor would need to determine an equitable means for the 
universities to generate the capital support needed. 
 
President Crow commented that the proposal for TPT sales tax recapture, is an 
entrepreneurial concept that can generate more revenue and opportunity for the 
institutions.  
 
President Hart reminded the board of the hard work of the chief operating officers on the 
deferred maintenance from a few years ago and that the board should take advantage 
of that work.  
 
President Cheng commented that her concerns are for the acute need NAU has for 
infrastructure and its financial constraints, the 2% cap on growth in funding, and that the 
conversations on alternate funding sources and strategies continue.   
 
Regent Penley commented on Regent Manson’s concern regarding allocation of funds.  
The board should direct President Klein to develop some criteria that would be rational, 
acceptable and reasonable in the face to the considerable demand for capital, student 
and research needs.  
 
Regent Myers asked if the 50% model is not funded in this budget, is there something 
the legislature can do to establish it more efficiently as they approach funding higher 
education.  Kody Kelleher responded that legislature can put language in statute 
defining the funding relationship between the state and the public university system 
based on the resident student funding model. John Arnold shared that language was 
developed last year to add the resident student model, but it did not make it into the 
statute.  Kody Kelleher commented that some of the hesitation to add language is the 
fear that it would trigger automatic funding or if language referencing funding is deleted 
and replacement language not included would create an ambiguous funding 
relationship.   
 
President Klein provided a brief overview of the Teacher Academy.  The governor’s 
office asked that the university system produce an implementation plan within 90 days. 
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The EEC will create a working committee comprised of university provosts and senior 
associates. The committee will work with the community colleges and reach out to the 
Community College Coordination Council Leadership and AZ Transfer.  The committee 
will assemble implementation plans, recommendations and explore affordable 
opportunities and scholarships to present to the Academic Affairs Committee and the 
board before submitting to the governor’s office.  The governor’s recommendation 
provided some funds for loan forgiveness but no funds are attached to the Teacher 
Academy. 
 
President Crow shared that ASU has gone through a dramatic transformation of its 
college of education.  The number of teachers produced is dramatically smaller than 
before, by design.  An application process for admission has been implemented to be 
accepted into the teacher’s college. Another program in place allows students to be 
certified as teachers through other colleges (engineering, architecture, science, English 
or Math) which has increased the number of people on that track while changing the 
number of people on the traditional track. Through this transformation ASU has been 
asked many of the same questions being asked about the Teacher Academy.  There 
are ways to be as creative within the resource constraints that the university is operating 
in partnership with others which at some point must include the state as a partner to be 
able to find a way to accomplish objective the governor is working towards which is 
educating and keeping teachers in Arizona. 
 
President Cheng commented that NAU has close relationships with the community 
colleges and they are working on improving and providing pathways and access for 
more students.  There are cohorts in partnerships with school districts in the rural areas 
of the state to address teacher shortages.  NAU provides support for Science and Math 
teachers in the field who need content and need to stay current through our center for 
science teaching and learning.  The Flagstaff community has a cradle-to-career effort 
that faculty are involved in for all schools in the Flagstaff area. Prep courses are held 
throughout the year to prepare aspiring teachers to pass their assessments.  NAU’s 
programs can be aligned with the Teacher Academy and they can develop more 
programs to enhance what is already being done.  Funding sources and higher salaries 
need to be addressed along with leadership pathways. 
 
President Hart commented that there are currently 8 pathways to alternative certification 
in Arizona and programs through the federal government for loan forgiveness that 
students may not be aware of.  Research shows that having professional mentors in the 
first 3-5 years maximizes the success and sense of fulfillment and increases the 
likelihood of the individual staying in the profession.   
 
Regent Patterson congratulated the governor and the staff at the board office on the 
capital development proposal.  The plan represents an innovative opportunity to renew 
and revitalize Arizona’s public universities, while building critical infrastructure for 
research and other activities.  The students and Arizona’s economy will benefit as ASU, 
NAU and UA become bigger economic drivers of research and development.   
 



Arizona Board of Regents January 20, 2017 Page 6 of 8 
 

Upon motion by Regent Patterson, seconded by Regent Krishna. The board authorized 
the EEC and their team to support the operating capital funding proposed in the 
governor’s budget recommendation and to work with the governor’s office and the 
legislature on the details of the proposal. 
 
The board also reaffirms its support for the Student Funding model and health care 
reforms previously approved and directs the EEC to continue to seek support for those 
items. 
 
Consideration of and Possible Action Regarding a Board Position on Senate Bill 
1061 Universities; Tuition, Rates, Fees (Item 2) 
 
Kody Kelleher provided an update on SB 1061. The bill is sponsored by senate 
education chair and has four main aspects.  The first aspect would require the board to 
lock in the tuition and fees for resident undergraduates at the 2016-2017 academic year 
rate and would authorize the board to increase tuition and fees by 2% each year, 
starting in the 2017-18 school year.  The second aspect requires the universities to 
mandate a pledge program for resident undergraduate students for tuition with 
mandatory fees starting in the upcoming academic year.  The third aspect of the bill 
prohibits the spending of tuition or fee dollars for any non-profit or separate foundation. 
The fourth aspect eliminates the blanket approval of some tuition and fees, all tuition 
and fees would need to come to the board for approval by a roll call vote, and also 
going through the current public process laid out in statute.  In conversations with 
university lobbyists and some input from the EEC, the recommendation is to ask the 
board to oppose Senate Bill 1061. 
 
Regent Shoopman commented that the Board of Regents with the leadership of the 
university presidents have worked hard to maintain the minimum level of tuition 
necessary for the board to be effective in its role.  Senate Bill 1061 limits the flexibility 
needed to remain entrepreneurial and limits the presidents on shaping programs that 
are in the best interest of their specific needs and recommends the board vigorously 
oppose this bill, and work to ensure that this does not pass. 
 
Regent Heiler asked for clarification. For example a limitation of 2% on fees; how would 
that apply to new fees for a new course or program - is it considered an increase or is 
that simply a genesis  of a new fee?  He further asked about the rationale regarding 
expenditures or allocations of funds to non-profit or foundations.  Kody Kelleher 
commented that the language is ambiguous on the fee structure and that this bill has 
not had much public discussion.   
 
Nancy Tribbensee clarified that the Board of Regents currently is not permitted to 
transfer public money to a 501C(3) entity.  
 
Regent Heiler recommended that the board take no position on Senate Bill 1061. The 
board can engage with the sponsors to discuss how it’s intended to operate. 
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Regent Penley commented that this legislation is not in the best interest of our 
universities The board faces a considerable challenge already, should we reach another 
recession soon, the board could see a drop in the funding for the universities one more 
time.  If the board is limited in the amount of tuition that could be raised, the board could 
have the unintended consequences of restricting access to the universities.  The intent 
of the bill is good in the sense of keeping tuition low.  That is the very reason the board 
supports the legislature and governor to begin to fund the resident Arizona students.  In 
doing so, it enables us as a board to restrict the amount of tuition we raise for Arizona 
students.  This is a goal that the regents share, to restrict that growth in tuition for 
resident Arizona students.   
 
Regent Krishna agrees with seeking the presidents’ input. 
 
Regent Ridenour believes that regents should oppose this bill. 
 
Regent Gorshe commented that no position should be taken and asked how often fees 
increase that are not approved by the board. 
 
Regent Patterson commented that the board should oppose the bill. The substance is 
within what the board does and we have a plan for low tuition.  There are two 
universities with pledge programs, one university that keeps tuition within a narrow 
range of increases.  President Klein has implemented a tuition process where tuition 
and fees are in the open and provides an opportunity for students and community to 
provide feedback.  The board is in compliance and respects the legislature’s intent, but 
this is the responsibility of the regents. 
 
President Cheng commented that putting this into legislation, removes the decision 
process from the campus presidents and the regents.   
 
President Hart acknowledges and recognize the deep concern the members of the 
legislature who sponsored the bill have for the financial well-being of our citizens.   
 
President Crow commented that the bill promotes regulatory control.  For the past 5 
years, Regents have approved a strategic financial plan for ASU which states, for a 10 
year window, ASU will not increase tuition to any in-state student more than 3%. Not 
only has ASU not done this, it hasn’t come close.  At the end of the 10 year process 
ASU incoming tuition will be lower than its sister institutions.  
 
President Klein expressed her concerned if this bill was imposed, it would undo the very 
significant reforms that the board has put into place over the past several years.  The 
board has considerably slowed the rate of growth of tuition increases and had a 
complete revamp of the tuition setting process so that now tuition proposals must be 
tied to strategic initiatives.  Student involvement has greatly increased in the tuition 
setting and business planning process.  The board has created transparency in the fees 
that allows students to see the full list of fees in their bills and can link to what the fees 
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are for.  This blanket approach will undo all those reforms put into place.  For that 
reason I urge the board to oppose. 
 
Upon motion by Regent Patterson, seconded by Regent Krishna, the motion carried 
with one nay vote by Regent Gorshe to oppose Senate Bill 1061.  
 
 
ADJOURNMENT 
 
Upon motion by Regent Heiler, seconded by Regent Ridenour the meeting adjourned at 
11:00 a.m.  
 
 
 Submitted by: 
 
 
   
 Suzanne Templin 
 Assistant Secretary to the Board 



 

ARIZONA BOARD OF REGENTS 
MINUTES OF A SPECIAL BOARD MEETING 

January 30, 2017 
 
 
The Arizona Board of Regents held a special meeting at the Arizona Board of Regents 
office in Phoenix, Arizona on January 30, 2017 at 4:00 p.m. 
 
 
Present: Regent Patterson 
 Regent Ridenour 
 Regent Krishna (via phone) 
 Regent Myers (via phone) 
 Regent Shoopman (via pho  
 Regent Penley (via phone) 
 Regent Manson (via phone) 
 Regent Gorshe 
 Regent Careaga (via phone  
 
Absent: Regent Heiler, Sup    ernor Ducey 
 
 
Also present were P id t Eil     ennifer Pollock, Kody 
Kelleher, John Arn       Newberg, Kate Linder and 
Suzanne Templin      n from Arizona State 
University; Preside        orthern Arizona University; 
and Jon Dudas an        . 
 
 
Regen        t 4:02 p.m. 
 
 
Cons    e Action Regarding a Board Position on House Bill 
2359   Boards (Item 1) 
 
Kody   tion on House Bill 2359. , primary sponsor is Mark 
Finche      e governing and oversight authority from the Arizona 
Board of Regents over Arizona’s three public universities and would transfer the power 
to three new individual university governing boards. The board would be labeled a 
general advisory board with no legal authority on decision-making for the three public 
universities. The individual university governing boards would have five members; three 
appointed by the Governor, one by the state senate president, and one by the speaker 
of the house.  The bill also subjects the vast majority, but not all the university statutes 
to a 10 year sunset process with the statutes being eliminated at the end of those 10 
years.  The vast majority of the changes in the laws being amended would be effective 
at the start of calendar year 2018. 
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Regent Shoopman shared that this bill would significantly change the historical and 
constitutional governing structure of Arizona’s public universities. The issues raised as 
the motivation behind the bill demonstrate a lack of understanding of this board’s role 
and the value of the innovative enterprise model.  This bill would cause a radical change 
and is fraught with unintentional consequences. It is the board’s duty to oppose this bill, 
and to aggressively take action to educate the legislature on the university enterprise. 
 
Regent Patterson commented that the bill strikes at the heart of the design and purpose 
of the Arizona Board of Regents.  The board works on behalf of the citizens of this state 
to strengthen the state’s public universities and reform public higher education in a way 
that contributes to their viability and to produce greater results for the students, the 
economy and the public.  This bill ignores real and key facts on the achievement and 
efficient performance of the universities under the strategic leadership of the board of 
regents. 
 
Regent Ridenour agrees the board should oppose House Bill 2359 and asked President 
Klein and the universities if they could share what kind of damage this bill could cause 
in the long run. 
 
President Klein commented that this bill would eliminate independent and autonomous 
oversight of the university system.  The board’s operating model ensures the university 
system is efficient and reduces redundancy and duplication of programs and operation 
costs.  This bill would cause years of setbacks in terms of reorganization, duplication 
and replication. Further it would create three boards that would immediately be 
launched into competition with one another for very limited state resources.  The 
advantage of the enterprise model is that it has forged an entrepreneurial approach to 
governing the university system that is more streamlined and focused on strategic 
decision making, long-term competitiveness, transparency and quality assurance.   
 
Regent Myers commented the board is higher education centric and that three 
individual boards would become institutional centric.  
 
President Cheng commented that there is no positive cost impact with three individual 
governing boards.  The university system is focused on strategic decision making and 
quality assurance.  Arizona has found a flexible and more nimble, highly informed 
process with the Enterprise Executive Committee.   
 
Regent Penley commented that many states that have adopted separate boards for 
institutions, and those states are often forced to create a coordinating board at the state 
level to deal with the broader educational goals.  The way the Board of Regents 
currently acts addresses the broad needs of the state of Arizona in additional to the 
individual needs of these institutions.  
 
Jon Dudas commented that there are battling narratives.  One narrative is that 
universities are low efficiency and have high costs.  It’s the wrong narrative and we 
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need to educate with the correct narrative, “low cost.”  University of Arizona opposes 
this bill because it is based on the wrong narrative, just like the tuition cap bill is based 
on the wrong narrative.   
 
Regent Manson asked that Arizona Board of Regents and the universities develop a 
joint statement addressing all the issues, and those issues specific to tuition, the 
success rates and employability of graduates from Arizona public universities. 
 
Upon motion by Regent Patterson, seconded by Regent Gorshe, the board voted to 
oppose House Bill 2359. 
 
Regent Patterson commented that the university and board lobbyists are able to declare 
a position of opposition on House Bill 2359. 
 
 
ADJOURNMENT 
 
Upon motion by Regent Krishna, seconded by Regent Gorshe, the board voted to 
adjourn. 
 
The meeting adjourned at 4:33 p.m. 
 
 
 Submitted by: 
 
 
   
 Suzanne Templin 
 Assistant Secretary to the Board 



 

ARIZONA BOARD OF REGENTS 
MINUTES OF A SPECIAL BOARD MEETING 

February 28, 2017 
 
 
An executive session of the Arizona Board of Regents was held at the board office in 
Phoenix, Arizona on February 28, 2017. 
 
 
Present: Regent Patterson 
 Regent Krishna (phone) 

Regent Heiler 
Regent Myers (phone) 
Regent Penley 
Regent Manson (phone) 
Regent Ridenour 
Regent Shoopman 
Regent Gorshe 
Regent Careaga 

 
Absent: Superintendent Do     
 
Also present were President Eile     ennifer Pollock, Chad 
Sampson, Sarah Harper and Su      office; President Ann 
Weaver Hart, Jon       y of Arizona; and Bill 
Funk from R. Willia     
 
 
Multiple-year Em      for Athletics and Director 
of Ath     
 
The b        mployment contract for Dave Heeke as 
Vice P       etics for the University of Arizona. 
 
Presid     rview of the selection process and highlighted Dave 
Heeke    t Hart believes that Dave Heeke will demonstrate UA’s 
stude      Heeke’s past coaching roles, he placed high 
expec     d even conducted surprise visits to classes.  Heeke 
further has a proven track record in fundraising. 
 
Regent Manson asked how the contract relates to the previous Athletic Directors’ 
contract.  Bruck Skolnik referred to the executive summary and highlighted the 
differences and similarities. 
 
Upon motion by Regent Patterson, seconded by Regent Gorshe, the board approved 
the multiple-year employment contract for Dave Heeke as Vice President for Athletics 
and Director of Athletics for the University of Arizona. 
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EXECUTIVE SESSION 
 
Upon motion by Regent Gorshe, seconded by Regent Shoopman the board voted to 
move into executive session. 
 
 
Executive session ended at 1:36 p.m. 
 
 
PUBLIC SESSION 
 
Public session reconvened at 1:47 p.m. 
 
Discussion and Possible Action Regarding the University of Arizona Presidential 
Prospects and Next Steps in the Search Process, which may include inviting 
Individuals for Interviews with the Board. 
 
Regent Patterson thanked the search committee members, the chair and vice chair for 
the tremendous effort that they put into this process and thanked President Klein, Chad 
Sampson, Nancy Tribbensee and Jennifer Pollock at the board office for their 
tremendous work in creating the process and making sure that the process was in 
accordance with the board guidelines.  In accordance with the guidelines established 
and based on the input provided to the board by the search committee, the board is 
pleased to invite two individuals to become candidates for the role of president of the 
University of Arizona.  The first is Dr. Robert Robbins, MD, who joined the Texas 
Medical Center as president and CEO in 2012.  Since then he has significantly 
enhanced the TMC’s commitment to collaboration, introducing five cross-institutional 
research initiatives centered on innovation, genomics, regenerative medicine, health 
policy and clinical research.  He is an internationally recognized cardiac surgeon and 
prior to joining TMC, Robbins served as the professor and chairman of the department 
of cardiothoracic surgery at Stanford School of Medicine.  He is the founding director of 
Stanford Cardiovascular Institute, and president of the International Society of Heart 
and Lung Transplantation.  
 
The second person the board would like to invite is Dr. Sethuraman Panchanathan.  Dr. 
Panchanathan is a Ph.D. and is currently the executive vice president and chief 
research and innovation officer at Arizona State University’s Knowledge Enterprise 
Development.  In this role, he is responsible for advancing research, innovation, 
entrepreneurship and economic development at ASU.  During Dr. Panchanathan’s 
tenure at ASU, the university has been ranked by U.S. News & World Report as No. 1 
on its “Most Innovative Schools” list for two consecutive years.   
 
The next step in the process is the board will meet to interview candidates in executive 
session on March 6, 2017.  The finalist will be invited to visit the campus on March 8. 
 
Regent Shoopman commented that the search process has been exhaustive and 
extensive.  The search committee did an excellent job reviewing hundreds of 
individuals.  With the help of William Funk and Associates the committee was able to 
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identify individuals who could rise to the level that these two candidates have risen to 
today.   
 
Regent Ridenour also thanked the search committee.  The 27 member search 
committee, comprised of 27 individuals with representation from constituents around the 
University of Arizona; faculty, students, business community leaders, non-profit 
community leaders and the governor of the Gila River Community identified what the 
University of Arizona needed and what type of leader is needed to move forward. The 
board is very confident in their selection. 
 
Regent Penley commented that Regent Ridenour and Regent Shoopman did a great 
job leading the search committee and engaging with the constituents to determine what 
was needed in a president for the University of Arizona.  The board has two good 
candidates to consider and looks forward to the next steps in this process. 
 
Regent Heiler thanked Regent Ridenour, Regent Shoopman and the search committee 
for their extended and extensive diligence in this process.  He is very pleased with the 
caliber of the candidates and believes either one would make a terrific president of the 
University of Arizona.  The board will need to determine which would be the best fit. 
Regent Heiler commended the ABOR staff, Chad Sampson, Nancy Tribbensee under 
the leadership of President Klein for their conceptualization of the process. 
 
Regent Myers thanked Regent Ridenour, Regent Shoopman, the board staff and the 
search committee for their hard work.  He is proud that the board always keeps the 
interest of the people of Arizona on its mind.   
 
Regent Careaga appreciates the opportunity to serve on the search committee.  The 
board has strong candidates moving forward and looks forward to the work ahead to 
select the next UA president. 
 
Upon motion by Regent Ridenour, seconded by Regent Shoopman, the motion carried 
to invite Dr. Sethuraman Panchanathan and Dr. Robert Robbins to participate in 
interviews with the Board of Regents as candidates for the position of president of the 
University of Arizona.  
 
ADJOURNMENT 
 
Upon motion by Regent Heiler, seconded by Regent Ridenour, the board voted to 
adjourn.   
 
The meeting adjourned at 2:01 p.m. 
 Submitted by: 
 
 
   
 Suzanne Templin 
 Assistant Secretary to the Board 



 

ARIZONA BOARD OF REGENTS 
MINUTES OF A SPECIAL BOARD MEETING 

March 7, 2017 
 
The Arizona Board of Regents held a special meeting at the Phoenix Biomedical 
Campus, Health Sciences Education Building in Phoenix, Arizona on March 7, 2017 at 
3:30 p.m. 
 
Present: Regent Patterson 
 Regent Krishna (via phone) 

Regent Heiler 
Regent Myers 
Regent Penley 
Regent Manson (via phone) 
Regent Ridenour 
Regent Shoopman 
Regent Gorshe 
Regent Careaga 

 
Absent: Superintendent Do     
 
Also present were President Eile     ennifer Pollock, Chad 
Sampson, Kate Linder and Suza      fice, and Consultant Bill 
Funk. 
 
 
Regent Patterson           
 
 
EXEC   
 
Upon       Regent Krishna, the board voted to move 
into ex   
 
The b    e session at 3:28 p.m. 
 
 
PUBL   
 
The public session was reconvened at 6:00 p.m. 
 
Discussion and Possible Action to Invite a Finalist to Visit the University of Arizona 
Campus and Discussion of Next Steps in the Search Process 
 
Regent Patterson commented that the board had a fantastic and extremely extensive 
search process and congratulated and thanked President Klein, Chad Sampson, Sarah 
Harper, Nancy Tribbensee, Jennie Pollock and Bill Funk for their hard work.  Regent 
Patterson opened the floor for discussion. 
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Rick Myers thanked Regent Shoopman, Regent Ridenour and the board staff for their 
hard work.  University of Arizona is a critical institution to this state.  Higher education is 
absolutely critical and we are lucky to have three great universities in this state.  
Providing education to students will keep Arizona competitive in providing economic 
development through ideas and support.  The search process to find the right president 
for UA was very intense. The two candidates discussed are both outstanding.  Dr. 
Panchanathan is a great researcher, a great man with great instincts on the university.  
Dr. Roberts is also a great man, great surgeon and researcher.   
 
Regent Shoopman acknowledged the success of the search committee, which was 
highly effective and consisted of representatives from the UA faculty, students, donors, 
and other stakeholders from the community that had the best interest of UA in guiding 
their discussions.  The committees work provided the board two fantastic individuals for 
the board to consider for president of UA. 
 
Regent Heiler commented that this search process was one of the best processes that 
he has been involved with in terms of the complexity that surrounded it and the quality 
of the outcome.  There was an outstanding pool of prospects who expressed an interest 
in leading UA.  There was a great deal of sensitivity in assessing prospects and dealing 
with all the professional considerations surrounding each individual. He thanked 
President Klein, Chad Sampson, the team at the board office, Mr. Funk and his firm, 
and the search committee.  The process concluded with an extremely difficult job for 
this board in choosing between two outstanding candidates for the position.  The search 
was conducted intelligently and ended with an extraordinarily robust deliberative 
conversation among the regents.  The board took this process seriously and 
understands the importance of the work that the next president will be charged to do. 
 
Regent Penley commented that the board owes the search committee lead by Regent 
Ridenour and Regent Shoopman a great deal of appreciation and thanks for their effort  
Their love for and understanding of the historic place and the greatness of UA was very 
evident.  There are opportunities that lay ahead for UA and the potential to transform 
itself into an elite university. The board had two wonderful candidates.  Dr. Roberts has 
transformed the bioscience ecosystem in Houston, Texas and has made an 
extraordinary change to that ecosystem.  Dr. Panchanathan has done amazing things at 
Arizona State University; it is a different university today because of his leadership and 
his work in the area of research and his capacity to bring together the detail that has 
transformed ASU from $200 million to $500 million in research expenditures.  The 
experience and background of these candidates provided a great deal of deliberation for 
the regents. 
 
Regent Patterson commented that both candidates have the character, intellect and 
background to do a fantastic job for UA. Regent Patterson thanked Regent Ridenour for 
all his hard work with the search committee. 
 
Regent Ridenour commented that the board had two great candidates and thanked 
President Klein, Chad Sampson and all the members of the search team for their work.  
The search process started in August/September with discussions with various 
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stakeholders at the UA and in the community and believes the process was very 
thorough and diligent. 
 
President Klein thanked the regents for allowing the board office to serve the regents in 
the search process and providing the opportunity for the Enterprise Executive 
Committee to meet with the candidates.  The university presidents and President Klein 
believe that the board has brought two very successful candidates forward that either 
one of whom they would be able to partner with for the success of UA and the university 
system.  President Klein thanked the search committee for the time they spent and for 
their focus on students and student success.  Throughout the process both candidates 
expressed their interest in student success, particularly for undergraduates and their 
engagement as students and success in life.   
 
Regent Krishna thanked Regent Ridenour, Regent Shoopman and the search 
committee for their hard work. 
 
Regent Manson commented that it was very apparent that the best interest of UA were 
first and foremost in the entire process. Every individual involved was focused on how to 
make this the best possible experience with the success of UA, the state of Arizona and 
the university system in mind. 
 
Regent Heiler thanked President Ann Weaver Hart for her years of service to the 
university and her team.   
 
Upon motion by Regent Ridenour, seconded by Regent Shoopman, the board 
nominated Dr. Robert Robbins to be the finalist the board invites to the University of 
Arizona campus on March 8, 2017 for a campus visit.  
 
Regent Patterson thanked everyone for a great process.  The board had two 
phenomenal, inspiring, intelligent, wonderful candidates and looks forward to working 
with Dr. Robbins.  He further thanked President Hart for her service and her hard work. 
 
Motion passed with a roll call vote as follows:  Regents Myers, Heiler, Shoopman, 
Ridenour, Krishna, Manson, Penley, Gorshe, and Patterson voting in favor. 
 
ADJOURNMENT 
 
Upon motion by Regent Gorshe and seconded by Regent Penley, the board voted to 
adjourn.   
 
The meeting adjourned at 6:20 p.m. 
 
 Submitted by: 
 
 
   
 Suzanne Templin 
 Assistant Secretary to the Board 


