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We Want Students to Thrive

• Enrollment pathways for students are 
diverse

• We want all new freshmen and transfer 
students to have a plan that leads them to 
graduation

• The success of students from low-income 
families is important to ASU
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Undergraduate Students

Tempe
42,525

Polytechnic 
3,745

West
3,285

Lake Havasu City 
145

Eastern Arizona College 
37

Tucson
74

Downtown Phoenix 
9,325

Yuma 
4

ASU Online 
15,006
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ASU Pell Grant Recipients: Ten-Year Trend
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Initiatives to Date

Primarily large 
scale targeted 
broadly to students.

We have engaged 
students who are 
willing to be 
engaged.

• Pathways for Achieving 
Student Success

• Tutoring & Peer Coaching
• Project LEAD
• eAdvisor
• Academic Status Reports
• Retention Dashboards
• Transfer Pathways
• Residential Communities
• Innovations in Instruction
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Retention Rates
Retention (adj)* Relative to Trend

(by cohort year)
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Graduation Rates
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The Challenge

• New gains will be more difficult than the 
gains we’ve made

• We need to reach students who have 
been resistant to previous strategies

• We need to provide personalized 
interventions at scale
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What’s Wrong?

Advisors are expected to be innovative in 
improving retention and graduation rates 
with…

• Technologies that are dated
• Technologies that are not integrated
• Data that is stale
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What’s Missing?

• Real-time interventions
• Coordination of personalized, holistic care 
• Faculty engagement
• Financial literacy
• Attention to mindsets
• Integrated academic, career, & financial 

milestones 
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What’s Needed?

• Integrated information systems
• Meaningful data
• Information organized around individual 

students
• An easy and effective way to communicate 

with individual students
• Change our mindset: Every interaction is 

an opportunity for intervention
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What’s iGrad?
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13

Student 
Loan 
Tracking

Recommended 
Content -
individualized 

Additional 
Resources

What’s iGrad?
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What’s GetSet?
Assignments – Posting a Reflection Assignment
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Assignments – View Classmates Responses
What’s GetSet?
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What’s Civitas?

“We partner with forward-thinking colleges and 
universities, harnessing the power of insight and 

action analytics to help a million more students learn 
well and finish strong.”
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What’s Civitas?

“We believe by 
bringing 
actionable 
information and 
tools to the front 
lines, we can 
radically improve 
and expand 
learning 
pathways for 
millions of 
students.”
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will be the foundation of their applications: Illume, 
Inspire for Advisors and Inspire for Faculty
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should occur at an ASU college level.  
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personalize their interaction with students based on that 
student’s strongest indicators.
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to students based on the student’s level of engagement in 
their Blackboard course. 
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What’s Ahead?
• Using SalesForce for coordination of care, 

tracking interactions with student
• Seeking ongoing input and ideas from the 

colleges
• Piloting proactive advising strategies 

through First in the World grant (via 
University Innovation Alliance)
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Listening to Our Advisors

• We can embrace the 2016 Vision of the 
academic advisors

• Their design can guide the implementation 
of the Student Success Suite (see 
handout)
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2016 2017

Apr – Jun
2016

Jul – Sep
2016

Oct – Dec
2016

Jan – Mar 
2017

Academic

Financial

Career

Advising & 
Service

Major Maps: 
Career Milestones

ASU Solution
Vendor Solution

Appointment Scheduler 
Requirement Gathering 

Illume Persistence Model 

me3 @ ASU

Advisor/Coach Portal

ASU 101: Growth Mindset

MyASU: Financial Literacy

Inspire for Faculty

Student Facing Success Suite (F17)

First In the World Grant:  Proactive Outreach Pilot (Sum 19)

Student Success Suite: 
Proposed Timeline

Planned Start
Planned Completion

Track Career Milestones 
via ePortfolio


