ARIZONA STATE UNIVERSITY
Proposal to Make Changes in an Academic Unit

Proposed new academic units or proposals to disestablish, re-align, rename or reorganize existing academic units must
be included on the ABOR approved Academic Plan. With prior approval from the Provost’'s Office, the “Proposal to Make
Changes in an Academic Unit” may be routed through the internal ASU proposal development and review process prior to
ABOR meeting on the academic plan, although final implementation requires ABOR approval. That is, there is no required
order of events for ABOR and internal approvals. Normally changes are considered by the unit, the relevant
college/school committee if applicable, the college dean or school director, the office of the provost, the Curriculum and
Academic Programs Committee (CAPC) of the University Senate, and the University Senate, first reading and second
reading/vote. Final decisions are made by the Executive Vice President and University Provost.

Mail completed proposal to CurriculumPlanning@asu.edu

Note: Depending on the scope of the change, in addition to completing this proposal, you may be asked to provide
additional information related to budget, by-laws, promotion and tenure criteria, a transition plan for faculty, staff and

students, efc.

UNIT INFORMATION

College/School or Vice Presidential area under which the proposed academic unit will exist:
College of Health Solutions

If within a subunit (e.g., school within a college), name the unit:
NA

If a reorganization:
name of the existing unit: NA

name of the new unit: International School of Biomedical Diagnostics
Will new state resources be required to make this change? Yes [ | No [X

Requested effective term: Spring and year: 2014

PROPOSAL CONTACT INFORMATION
(Person to contact regarding this proposal)

Name: Keith Lindor Title:  Executive Vice Provost and Dean
Phone: 602-496-0789 email: keith.lindor@asu.edu

Vice President/Dean Approval

This proposal has been approved by all necessary unit and college level committees and the college/school have the resources to
support the proposed new organization or reorganization. My signature below signifies that | strongly endorse the establishment of the
proposed new unit or the organizational change. (Nofe: An electronic signature, an email from the dean or dean'’s designee, or a PDF of

the signed signature page is acceptable.)

7,

College/School Dean or Vice President name: Keith Lindor,/Eecutwe Vice Pr/ovost and Dean
/ S Yy
College/School Dean or Vice President signature AL N Date: =~ "« /

College/ School Dean or Vice President name:
Establish/Reorganize Academic Unit Approval Form COVER SHEET



(if more than one college involved)

College/School Dean or Vice President signature Date:
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PROPOSAL TO ESTABLISH A NEW ACADEMIC UNIT OR TO REORGANIZE
AN EXISTING ACADEMIC UNIT

This template is to be used only by a unit that has received specific written approval from the Provost’s office to proceed
with internal proposal development for the establishment of a new academic unit or reorganization to an existing

academic unit.

Note: Depending on the scope of the change, in addition to completing this proposal, you may be asked to provide
additional information related to budget, by-laws, promotion and tenure criteria, a transition plan for faculty, staff and

students, efc.

L Description of the proposed organizational unit change

a.

C.

Explain the nature of the change; i.e., formation of a new unit or reorganization of an existing unit.

The International School of Biomedical Diagnostics will be a global center for research, teaching and
service in the emerging field of biomedical diagnostics. The ASU school will involve faculty from the
College of Heaith Solutions, Biodesign Institute, School of Life Sciences in the College of Liberal Arts and
Sciences, Ira A. Fulton Schools of Engineering, W.P. Carey School of Business, and the Consortium for
Science, Policy & Outcomes, and will also leverage the expertise of the National Biomarker Development
Alliance, led by ASU. The school will house the proposed new Master of Science and Professional
Science Master's in Biomedical Diagnostics. The faculty will partner with Ventana Medical Systems, Inc.,
and Dublin City University (DCU) to advance research and instruction in diagnostics.

Identify the existing unit(s) affected by the change and its place in the current organizational structure of

the university.
NA

If applicable, list any academic units to be disestablished as a result of the proposed reorganization.

Il Purpose and activities of the unit

a.

Explain the rationale for the change.

Diagnostics are at the center of health care innovation today. They are involved in over 60 percent of
clinical decision-making and the industry employs more than 3.5 million people worldwide. Diagnostics
impact every facet of health care from pharmaceutical development, patient treatment, and medical
technological development, to health care finance and health care policy. There exists great need for
formal educational opportunities within the field. By combining the expertise and geographical context of
ASU and Dublin City University (DCU), and by collaborating with industry partners, we can promote
improved health care throughout the world.

Identify the basic goals and objectives of the new reorganized unit(s).

This new School will create a unique learning environment for students interested in pursuing educational
opportunities within the field of biomedical diagnostics. It will bring faculty from ASU together with faculty
at DCU to promote synergies in discovery, technology and cutting-edge innovations in diagnostics.
Finally, the School will have a positive impact on health, health care and delivery around the world.

List all existing undergraduate and graduate academic programs, including degree programs, certificates
and minors that will be housed in the proposed academic unit, whether new or reorganized.
Two proposed new degrees will be housed initially in the proposed School:

-MS in Biomedical Diagnostics

-PSM in Biomedical Diagnostics

Identify the unit(s) that will assume the responsibilities of any units that are recommended for elimination.
NA

For instructional units, project the impact of this change on enrollment numbers over the next three years.
These two programs are expected to enroll approximately 40 students by the third year of operation.
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. Resources
a. Faculty and staff
i. Listthe name, rank, highest degree; and estimate of the level of involvement of all current faculty

and professional staff who will participate in the new or reorganized unit. Also indicate the
position each person will hold in the new unit.

The faculty listed below will contribute to the International School of Biomedical Diagnostics
through teaching; research development; service on school committees such as by-laws,
graduate admissions, standards, curriculum, faculty personnel, and administration. The level of
involvement will be based on the academic cycle, programmatic needs, and quantity of course
offerings.

Keith Lindor, Executive Vice Provost and Dean, College of Health Solutions

Brian Smith, Professor and Director, School of Life Sciences

George Runger, Professor and Chair, Department of Biomedical Informatics

David Kaufman, Associate Professor, Department of Biomedical Informatics
Mathew Scotch, Assistant Professor, Department of Biomedical Informatics
Valentin Dinu, Assistant Professor, Department of Biomedical Informatics

Eugene Schneller Professor, Department of Supply Chain Management

Jonathan Ketcham, Associate Professor, Department of Supply Chain Management
Gary Marchant, Regents Professor, College of Law

John Schneider, Facuity Associate, College of Law

David Feigal, Facuity Associate, College of Law

Sandra Shire, Clinical Associate Professor, College of Nursing and Health Care Innovation
Mara Aspinall, Adjunct Faculty, School of Life Sciences

ii. Listthe clerical and support staff positions that will be included in the new unit.
Support will initially be shared with the Department of Biomedical Informatics and the College of
Health Solutions' Dean's office. Staff to help support inciude: Denise Campbell (CHS-BMI),
Melanie Burm (CHS), Laura Kaufman (CHS-BMI)

iii. Indicate the number of graduate assistants who will be assigned to the new unit.
NA

iv. Project the number and type of new faculty and staff positions that will be needed by the unit
during each of the next three year.

The addition of three faculty over the next three years will facilitate the success of this new unit.
Additional staffing needs will include a program manager, capstone coordinator and an
instructional designer.

b. Financing
i. Explain the plan for providing adequate financing for the unit. If state funds will be used, indicate

whether new appropriations will be requested or existing appropriations will be reallocated.
No new appropriations will be needed to initiate this School.

ii. Identify sources for external funding for the unit

c. Physical facilities and equipment
i. Identify the physical facilities that will be required for the new unit and indicate whether those

facilities are currently available.
Much of the curriculum will be delivered via DCU and ASU iCourses. Physical space will be
allocated within the Department of Biomedical Informatics which is located at the Mayo Clinic in

north Scottsdale.

ii. List all additional equipment that will be needed during the next five years and the estimated cost.
Equipment will be needed for labs as well as for applied projects within the degree programs.
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d. Library resources, materials, and supplies
i. Identify any additional fibrary acquisitions that will be needed during the next three years and the
estimated cost.
NA

ii. Listany special materials or supplies, other than normal office supplies, that will be required by

the new unit.
NA

e. Other information
i. Identify any implications of the proposed change for regional or programmatic accreditation.

ii. Provide any relevant information, not requested above, that will assist reviewers in evaluating the
proposed change.
The International School of Biomedical Diagnostics is an initiative that serves a global community.
ASU is well poised to succeed in this endeavor given its already robust programmatic offerings.
This unique opportunity will also provide students with an experience that sets them apart from
their peers as they collaborate with students and facuity at DCU.
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