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Course information:
Copy and paste carrent course information from Class Search/Course Catalod.

Academic Unit School of Letters and Sciences Department Interdisciplinary and Liberal Studies
Subject OGL Number 355 Title Leading Organizational Innovation and Change  Units: 3
Is this a cross-listed course? No

If yes, please identify course(s)

Is this a shared course? No if so, list all academic units offering this course

Course description:
Process and theory of strategic management with primary emphasis on situation analysis, strategy formulation, strategy
implementation and strategy evaluation. Covers the strategic management context, external analysis, internal analysis,
functional and competitive sirategies, international strategies, strategic entrepreneurship and nonprofit strategy.
Students understand the process of analyzing situations, developing appropriate strategies, putting those strategies into
action, and evaluating and changing those strategies as needed. .
Requested designation: Literacy and Critical Inquiry-L
Note— a separdte proposal is requirved for each designation requested
Eligibility:
Permanent numbered courses must have completed the university's review and approval process.
For the rules governing approval of omnibus courses, contact the General Studies Program Office at (480) 965-07309.

Area(s) proposed course will serve:
A single course may be proposed for more than one core or awareness area. A course may satisfy a core area
reguirement and more than one awareness area reguirements concurrently, but may not satisfy requirements in two
core areas simultaneousty, even if approved for those areas. With departmental consent, an approved General Studies
course may be counted toward both the General Studies requirement and the major program of study.

Checklists for general studies designations:

Complete and attach the appropriate checklist

e Literacy and Critical Inquiry core courses (L)

Mathematics core courses (MA) :
Computer/statistics/quantitative applications core courses (CS)
Humanities, Fine Arts and Design core courses (HU)
Social and Behavioral Sciences core courses (SB)
Natural Sciences core courses (SQ/SG)
Global Awareness courses (G}
Historical Awareness courses (H)
Cultural Diversity in the United States courses (C)
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DA Criteria Checklist for the area

P Course Syllabus
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Arizona State University Criteria Checklist for

LITERACY AND CRITICAL INQUIRY - [L]

Rationale and Objectives

Literacy is here defined broadly as communicative competence in written and oral discourse. Critical
inquiry involves the gathering, interpretation, and evaluation of evidence. Any field of university study
may require unigue critical skills which have little to do with language in the usual sense (words), but the
analysis of spoken and written evidence pervades university study and everyday life. Thus, the General
Studies requirements assume that all undergraduates should develop the ability to reason critically and
communicate using the medium of language.

The requirement in Literacy and Critical Inquiry presumes, first, that training in literacy and critical inquiry
must be sustained beyond traditional First Year English in order to create a habitual skill in every student;
and, second, that the skills become more expert, as well as more secure, as the student learns challenging
subject matter. Thus, the Literacy and Critical Inquiry requirement stipulates two courses beyond First
Year English. .

Most lower-level [L] courses are devoted primarily to the further development of critical skills in reading,
writing, listening, speaking, or analysis of discourse. Upper-division [L} courses generally are courses in a
particular discipline into which writing and critical thinking have been fully integrated as means of leamning
the content and, in most cases, demonstrating that it has been leamned.

Students must complete six credit hours from courses designated as [L], at least three credit hours of which
must be chosen from approved upper-division courses, preferably in their major. Students must have
completed ENG 101, 107, or 105 to take an [L] course.

Notes:

1. ENG 101, 107 or ENG 105 must be prerequisites
Honors theses, XXX 493 meet [L] requirements

3. The list of criteria that must be satisfied for designation as a Literacy and Critical Inquiry [L] course
is presented on the following page. This list will help you determine whether the current version of
your course meets all of these requirements. If you decide to apply, please attach a current syllabus,
or handouts, or other documentation that will provide sufficient information for the General Studies
Council to make an informed deciston regarding the status of your proposal.
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Proposer: Please complete the following section and attach appropriate documentation,

TO QUALIFY FOR [L] DES
MAJOR EMPHASIS ON COMPLETING CRITICAL DISCOURSE--AS EVIDENCED BY

THE FOLLOWING CRITERIA

CRITERION 1: At least 50 percent of the grade in the course | OGL 355 Sample
should depend upon writing, including prepared essays, speeches, | Syllabus, p. 2.

D or in-class essay examinations. Group projects are acceptable
only if each student gathers, interprets, and evaluates evidence,

and prepares a summary report

1. Please describe the assignments that are considered in the computation of course grades--and indicate
the proportion of the final grade that is determined by each assignment.

Please circle, underline, or otherwise mark the information presented in
the most recent course syllabus (or other material you have submitted) that
verifics this description of the grading process--and label this information
ne-qv,

CRITERION 2: The composition tasks involve the gathering, | OGL 385 Course
interpretation, and evaluation of evidence Syllabus, p. 2.

1. Please describe the way(s) in which this criterion is addressed in the course design

Please circle, underline, or otherwise mark the information presented in
the most recent course syllabus {or other material you have submitted) that
verifies this description of the grading process--and label this information
neoge,

CRITERION 3: The syllabus should include a minimum of OGL 355 Course
I:l two substantial writing or speaking tasks, other than or in P
. . yllabus, p. 2.
addition to in-class essay exams
1. Please provide relatively detailed descriptions of two or more substantial writing or speaking tasks that
are included in the course requirements

Please circle, underline, or otherwise mark the information presented in
the most recent course syllabus (or other material you have submitted) that
verifies this deseription of the grading process--and label this information
"C_3H.




Literacy and Critical Inguiry {L.]
Page 3

CRITERION 4 These substantial writing or speaking
assignments should be arranged so that the students will get

D timely feedback from the instructor on each assignment in time fo
help them do better on subsequent assignments. [ntervention at
earlier stages in the writing process is especially welcomed

OGL 355 Sample
Syllabus, p. 2-3.

1. Please describe the sequence of course assignments--and the nature of the feedback the current (or
most recent) course instructor provides to help students do better on subsequent assignments

Please circle, underline, or otherwise mark the information presented in
the most recent course syllabus (or other material you have submitted) that
verifies this description of the grading process--and label this information
HC_4"'




OGL 355: Leading Organizational Innovation and Change
Fajt 2013
Bachelor of Organizational Leadership
Arizona State University

DRAFT

Course Description

Concemed with theories of strategic management this course draws on a case study approach to
domestic, overseas, and transnational commercial and non-profit organizational analyses that include
competitive and functional strategy formulation, implementation, and evaluation. With a central focus on
learners analyzing organizational environments, developing appropriate sirategies, putting strategies inte
action, and evaluating and modifying strategies as needed, the course prepares students for leadership in
a wide variety of organizational settings.

Course Objectives
Students must demonstrate the ability to:

1. ldentify the driving forces, implications, and critical success factors in organizations.

2. Comprehend strategic management in a variety of different contexts.

3. Analyze different organizational envirecnments: commercial, community, public, and tribat.
4. Develop stability, growth, and renewal strategies for arganizations with differing purposes.
5. Conduct a comprehensive strategic management case analysis.

Expectations

+  Always have access to a functioning computer.

* Demonstrate good time management.

« Read and follow directions.

= Reread, edit and revise every piece of writing before submitting.

*  Submit assignments on time.

» Cite material that you use from other sources. You must use APA citation format
» Do not plagiarize.

+  Treat everyona with respect.

Office Hours & Contact Information

Located in Daytona Hall #0300, my office hours are Mondays and Wednesdays from 10am-12pm (noon),
Tuesdays and Thursdays from 2:30-5:30pm & by appsiniment.

Telephone: 928-854-9724.
Email: Q00@ASU .edu

Required Reading

Coulter, M. (2013). Strategic Management in Action. (Prentice-Hall), which is an electronic book 5
(e-Book) that will be made available online only.

Grading
96-100=A 90 --95=A-
87 -89 =B+ 83-86=8B
80 -82 =B- F7-79=C+
73-76=C 70-72=0C-
67 -89 =D+ 63~66=D

60— 62 = D- 0-59=F BRI
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. Case n;alﬁ(ses (4 Spages)
. Pro;ect (35 pages):

TOTAL - 100%! o

Late Work

Any assignment turned in after the deadline will lose credit at the rate of 10% per day late. Only
under extracrdinary and very well documented circumstances will the late penalty be waived.
Such situations must be brought to the instructor's attention immediately after they occur. b will
not accept late work after the last day of the course.

Direction for Writing Assignments

Formatting Requirements

*  APA style {strictly enforced).
+ Topic and subtopic headings.
*  Works Cited.

G5 Analyses

Public Sector Organization

Tribal Sector Organization. ™

tes that Zcpm;'.u_)siliur]_ tésks fequire
athering; ?p;erpréﬁng, and. Bva_luating_evidsnce.

ma”fusmpt must inclide the foliow:ng

1. Descriptionof the orgamzat:on 's Backoround:

2. o

3. Big ssmn of ihe fndmgs from. your fnanc:ai‘analysn; P

4. Discussion-of what you identify as kéy.stiategic isstes.and atternatives. ! s and the 25-Page project paper allow
5. Explanation of your strategic recommendations: foo{imedor he instrusclor to retum earier papars
6.

Timeline forimplementing your strategic plan]
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IAppendix-A
Tlmeime for PrOJect

Fi‘n'al Mab_uséript :




Coulter, M. {2013). Strategic Management in Action {6th ed.). Prentice Hall.

Strategic Management in Action, 6/E Share this page £

Mary Coulter, Missourd State University

ISBN-10: 132620677 » ISBN-13: 9730132620873
L2013 » Frantice Hall » Paper, 288 pp
Published 07/26/2012 + Instock

Suggested retail price: $140.00
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